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Toyota Information Systems: Performance Improvement is a Universal Goal 
 

 
More than just educational institutions are interested in turning around performance and 
addressing the needs of a diverse population.  After hearing Dr. Joshua Powell’s presentation 
entitled, Organizational Turnaround: The Effect of Culture and Civility on Performance at the 
University of Kentucky Chief Information Officer Practicum meeting, Mr. Kevin Purdy, the 
General Manager for Information Technology at Toyota Manufacturing invited Dr. Powell to 
share his message with the Toyota’s North American Information Systems Division.    
 
Mr. Purdy said Powell’s comments about transformational changes and diverse challenges were 
relevant to Information Systems employees.  “The significance of Dr. Powell’s message in 
relation to how he pursued equality and a high standard of ethics was what impressed me the 
most. His passion and perseverance on the items below were inspiring takeaways:  

- Expect obstacles when you are trying to change cultural norms or expectations  
- Never give up when pursuing a worthy goal 
- Don’t settle for mediocrity, pursue excellence 
- Treat everyone as equals and all deserve the same opportunities 

 
We live in a competitive world of change, so whether a leader is transforming performance in a 
business or educational organization, the same rules apply – improve the culture where all people 
are valued and respected, establish high expectations, set goals, and make decisions focused on 
attaining the goals.  During his presentation, Dr. Powell shared his personal experiences as a 
change agent turning around three public school districts in Kentucky – Cloverport Independent, 
Union County, and now Montgomery County.  Some of the guidelines Dr. Powell leads by 
include:  reinforcing the vision to be top ten in everything we do, demanding excellence, 
celebrating and supporting diversity, embracing accountability and competition, understanding 
that test scores are not everything, but related to everything, relying on facts and data rather than 



hearsay, and believing that all students can learn at high levels.  Though from the business world, 
the audience was intrigued by Dr. Powell’s message and could easily make the connections of 
his message to their daily experiences.   
 
Dr. Powell shared, “It’s difficult to lead through change, but when you’re focused on improving 
the lives of children, it’s worth it.  The same holds true with any organization.  If you set worthy 
goals that your team believes in and buys into, you can accomplish most anything.”  Following 
the presentation, the employees of Toyota expressed their appreciation for Dr. Powell’s message 
and his focus on diversity, ensuring success for all students. 
 
Mr. Tim Platt, Vice President of Information Systems/Information Security for Toyota, who, Dr. 
Powell proudly notes, is a fellow graduate of Berea College, stated, “Dr. Powell’s use of team 
work and consensus building based on factual data was a perfect example of Toyota Way.  
Sharing his experiences and challenges throughout his transformation of the public school 
districts allowed our team to see his methods from a different business perspective.”  
 
 
About Toyota 
Toyota (NYSE:TM) established operations in North America in 1957.  Toyota Motor 
Engineering & Manufacturing North America, Inc. (in Erlanger, Ky) supports 14 manufacturing 
plants. Toyota directly employs nearly 39,000 people in North America and its investment here 
is currently valued at more than $24.5 billion, including sales and manufacturing operations, 
research and development, financial services and design. Toyota's annual purchasing of parts, 
materials, goods and services from North American suppliers totals nearly $30 billion. Toyota 
currently produces 12 vehicles in North America, including the Avalon, Camry, Corolla, 
Highlander, Matrix, RAV4, Sienna, Sequoia, Tacoma, Tundra, Venza and the Lexus RX 350. 
For more information about Toyota, visit www.toyota.com or www.toyotanewsroom.com. 
 
 

 

http://www.toyota.com/
http://www.toyotanewsroom.com/

