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Introduction
 

 
The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to

ensure that students reach proficiency and beyond by 2014.  The process focuses school and district improvement efforts on

student needs by bringing together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and

closing achievement gaps between subgroups of students, by building upon school and district capacity for high quality

planning, and by making connections between the funds that flow into the district and the priority needs in schools.

Your school's plans for improvement must be based on careful and honest analysis of data, address all content areas, and

clearly address gaps in student achievement.  
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis. 
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
J.B. McNabb Middle School is located in Mt. Sterling, Kentucky and serves approximately eight hundred students in grades seven and eight.

McNabb Middle School is organized according to the "school within a school" concept, having six interdisciplinary teams. The administrative

team includes a Principal, Assistant Principal, and Counselor. This offers students an opportunity to enjoy smaller school benefits while being

in a large school. The staff and administration are dedicated and committed to helping students develop academic, social and behavioral

skills necessary for success in high school and their adult pursuits. McNabb Middle School provides numerous opportunities for students to

pursue their interests and develop personal skills by providing an extensive variety of extra-curricular activities.
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
The staff and administration are dedicated and committed to helping students develop academic, social and behavioral skills necessary for

success in high school and their adult pursuits. Our goal is to provide students with the wide range of academic, social,and personal skills

necessary for their future success in an ever changing global world. Our purpose is to prepare all students for success in their choice of

college and career paths. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
McNabb Middle School is known for an exceptionally strong arts program, especially in the area of music performances. Our bands, chorus,

and orchestra groups have consistently received distinguished rating at the state KMEA Assessment for several years. Our Academic Team

has been consistently very competitive at the district and regional Governor's Cup Competition. Our extra curricular teams and organizations

have traditionally been very successful in all their endeavors.

Our state and national assessment results shows significant improvement during the 2011-2012 school year as measured by K-PREP and

Explore; however, reading and math remain focus areas for improvements at all grades. An increased intentional focus on our GAP Students

performance is also a priority need for our school.

In general, future improvement focuses mainly on areas of academic performance as measured by Explore, state and national assessments.  
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
McNabb Middle School's goal is to become one of Kentucky's "high performing" middle schools in all areas; while at the same time becoming

a source of pride for our community and ensuring that all students are college and career at the middle school level.

 

We have an exceptional strong parent volunteer program; logging several thousand volunteer hours a year.  The support and involvement of

the community is a source of pride for our school and community.

 

Our school is striving to develop and maintain stability among our staff and enhance our culture to ensure the success of all students.  The

past few years have been marked by a number of transitions among staff and administration.  This school year roughly 40% of our teaching

and support staff are new to our school. The administration team is new to the building and approximately 80% of our staff is in a new role,

grade level, or content.  This is largely a result of the transition this year from having grades six through eight in past years to having only

seventh and eighth grades this school year.  While this has been a very positive transition for our school; it has been one more transition and

taken some adjustments. 
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Introduction
 
The purpose of the School Needs Assessment is to use data and information to prioritize allocation of resources and activities.
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Data Analysis

 

 

 
What question(s) are you trying to answer with the data and information provided to you? What does the data/information tell you?

What does the data/information not tell you? 
 
What worked well for enhancing student achievement? What needs to be focus areas for improvement? What is the difference in the

performance of GAP students and overall student achievement? What student groups need to be focus areas for improvement?

 

The data provided a clear indicator of student performance and performance within content area strands that needs to be focus areas for

improvement.  Clearly mathematics and writing/language mechanics is a target area for improvement within content areas.  Our students

with disabilities needs to be a focus group for targeted improvement.

 

The data does not provide insights into the underlying cause for student performance (lack of basic skills, disengagement, instructional

supports, etc). We utilized student, staff, and parent surveys to help us analyze those areas and develop improvement goals. 
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Areas of Strengths

 

 

 
What were the areas of strength you noted? What actions are you implementing to sustain the areas of strength? What is there

cause to celebrate? 
 
Within content areas science is a clear strength area on both K-PREP and Explore assessments.  Through data analysis working with PLC's

and out Teacher Action Group (TAG) we have worked to identify those practices that were clearly successful in science and develop plans to

replicate those practices in other content areas.

 

Our over all assessment data show significant improvement on both K-PREP and Explore assessments. This is clearly reason to celebrate;

keeping in mind that we must constantly strive for improvement,  When looking at overall rankings as compared to other middle schools we

moved from 284 out of 330 to 191 which is a significant jump in performance as compared to other middle schools across the state.  
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Opportunities for Improvement

 

 

 
What were areas in need of improvement? What plans are you making to improve the areas of need? 
 
Targeted areas for improvement are mathematics at both seventh and eighth grade, also writing and language mechanics are focus areas. 

Additional professional development utilizing our Carnegie Math Program has been provided to all mathematics teachers.  Working with

CKECC (our educational co-op) to enhance our mathematics instruction to ensure higher order thinking skills are part of our daily instruction

has proven to be very effective.  Restructuring our math lab schedules to ensure that all students receive additional blended instruction in

mathematics has been very positive.

We have been very intentional in developing school-wide writing practices utilizing district curriculum specialist to assist with the development

of writing instruction, live scoring, increased emphasis on daily writing for all students in all content areas. 

Our daily schedule was modified this year to ensure that all student receive ninety minutes of daily instruction in mathematics and language

arts.  This provides all students additional time and instructional support to mater the content. 
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Conclusion

 

 

 
Reflect on your answers provided in the previous sections. What are your next steps in addressing areas of concern? 
 
Ensuring that teachers are empowered and supported to fully implement the plans and practices that have been initiated.  School-wide we

have a adopted a much more personalized approach to ensuring the success of all students by developing individual goals and testing plans

for all students.

 

Our next steps need to include and maintain the utilization of our district curriculum support staff to ensure that every classroom is

characterized by highly effective teaching and learning.  A critical part of our improvement plans must be to continue individual monitoring of

student progress toward the established goals. 
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Overview

 
Plan Name

 
McNabb Middle School CSIP 2012-2013

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All students at MCNabb Middle School will have

age appropriate instruction and exposure to
practical living and career instruction.

Objectives:	2
Strategies:	2
Activities:	3

Academic $1000

2 Student will achieve a composite score of 15.5 on
the EXPLORE assessment

Objectives:	3
Strategies:	3
Activities:	6

Academic $5750

3 Increase student achievement for all student
groups in all content area as measured by K-PREP
assessment

Objectives:	4
Strategies:	4
Activities:	5

Academic $1000

4 Increase student achievement for all student
groups in all content areas as measured by K-
PREP assessment

Objectives:	1
Strategies:	1
Activities:	1

Organizational $2500

5 Students in GAP subgroups will demonstrate a
significant improvement in academic performance
in all content areas

Objectives:	1
Strategies:	1
Activities:	2

Organizational $0
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Goal 1: All students at MCNabb Middle School will have age appropriate instruction and

exposure to practical living and career instruction.

 

Strategy 1:  
Practical Living Instruction - Student will have the opportunity to explore career options and requirements they are interested in for their personal future. Students will

present their research finding to the class as part of a class project. 

Strategy 1:  
Operation Preparation - Students will collaborate with a professional community member to discuss possible career options, current student performance (Explore,

GPA, etc.), and requirements for selected career paths. 

Measurable Objective 1:
100% of Seventh and Eighth grade students  will Complete a portfolio or performance  based on career options they currently consider in Practical Living by
05/01/2013 as measured by completion of class project.

Activity - On Your Own Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will participate in the technology based program On Your Own to
simulate real life situations dealing with careers, finance, etc. Similar to the
traditional Reality Store

Technology 08/31/2012 05/31/2013 $1000 Other Principal &
Technology
Teacher

Activity - Expolring Career Options Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Student will research possible career fields and present their findings either
orally, through technology, or written as part of a class project.

Career
Preparation/O
rientation

08/08/2011 05/31/2012 $0 No Funding
Required

Practical
Living /
Careers
Teacher and
Curriculum
Specialist

Measurable Objective 2:
100% of Eighth grade students  will Collaborate to discuss career options with community professional in Career & Technical by 05/31/2012 as measured by student
participation in Operation Preparation.

Activity - Operation Preparation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will meet with community professional mentors to discuss
possible career options. Meetings will take place in the school library
during the school day.

Community
Engagement

02/01/2012 02/29/2012 $0 No Funding
Required

Youth Service
Center and
Counselor
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Goal 2: Student will achieve a composite score of 15.5 on the EXPLORE assessment

 

Strategy 1:  
Targeted Instruction - Teachers will utilize individual student data to modify instruction to best meet the needs of each student providing interventions and enrichment

as appropriate. 
Research Cited: Research strongly supports the use of differentiated instructional practices to increase individual student achievement. 

Strategy 1:  
Professional Development - Teachers will provide differentiated targeted instruction to better meet the needs of all students.  
Research Cited: Research strongly supports the use of differentiated instruction to improve student achievement. 

Measurable Objective 1:
100% of Eighth grade students  will Demonstrate a proficiency  by scoring a composite of 15.5 on the Explore in English Language Arts by 09/30/2013 as measured by
Explore Assessment.

Activity - Explore Practice Test Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All seventh grade student will take the Explore practice assessment in the
spring as preparation for the Explore assessment in eighth grade

Academic
Support
Program

03/29/2013 04/05/2013 $5000 District
Funding

Principal &
Counselor

Activity - Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Professional development provided by in-district curriculum personnel and
teachers on best practices for implementing differentiated instruction.

Professional
Learning

01/14/2013 05/01/2013 $250 General Fund Principal;
Asst. Principal

Measurable Objective 2:
100% of Eighth grade students  will Demonstrate a proficiency  by scoring a composite of 15.5 on the Explore in Science by 09/30/2013 as measured by Explore
Assessment.

Activity - Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will receive professional development in differentiated
instructional practices and follow up support in class room settings.

Professional
Learning

01/14/2013 05/01/2013 $250 General Fund Principal;
Asst. Principal

Activity - Explore Practice Test Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Seventh grade students will take the Explore practice assessment during
the spring in preparation for the actual assessment as eighth graders

Academic
Support
Program

03/01/2013 04/01/2013 $0 No Funding
Required

Principal &
Counselor
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Strategy 1:  
Targeted Instruction - Teachers will complete a professional development in differentiated instructional practices to better meet the need for all students. 
Research Cited: Research strongly supports the use of differentiated instructional to increase student achievement. 

Goal 3: Increase student achievement for all student groups in all content area as measured by

K-PREP assessment

 

Strategy 1:  
Professional Development - Teachers will provide individualized instruction based on formative and summative assessment data to better meet the needs of all

students. 
Research Cited: Research supports individualized instruction 

Measurable Objective 3:
100% of Eighth grade students  will Demonstrate a proficiency  by scoring a composite of 15.5 on the Explore in Mathematics by 09/30/2013 as measured by Explore
Assessment.

Activity - Explore Practice Test Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Seventh grade students will take the Explore practice assessment during
the spring in preparation for the actual assessment as eighth graders

Academic
Support
Program

03/01/2013 04/01/2013 $0 No Funding
Required

Principal &
Counselor

Activity - Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will receive training in differentiated instructional practices and
follow up activities in class room settings.

Professional
Learning

01/14/2013 05/01/2013 $250 General Fund Principal;
Asst. Principal

Measurable Objective 1:
A 15% increase of Seventh and Eighth grade students  will Demonstrate a proficiency  on the KPREP assessment in English Language Arts by 05/30/2013 as
measured by KPREP.

Activity - Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will receive training in differentiated instruction Professional
Learning

01/14/2013 05/01/2013 $250 General Fund Principal,
Asst. Principal

Measurable Objective 2:
A 15% increase of Seventh grade students  will Demonstrate a proficiency  on the KPREP assessment in Science by 05/30/2013 as measured by KPREP.
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Strategy 1:  
Professional Development - Teachers will provide individualized instruction based on formative and summative assessment data to better meet the needs of all

students. 
Research Cited: Research supports the use of individualized instruction to improve student achievement 

Strategy 1:  
Professional Development - Teachers will receive training in differentiated instruction to better meet the needs of all students. 
Research Cited: Research supports the use of differentiated instruction to improve student achievement. 

Strategy 1:  
Professional Development - Teachers will provide individualized instruction based on formative and summative assessment data to better meet the needs of all

students. 
Research Cited: Research supports the use of individualized instruction to improve student achievement. 

Activity - Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will provide individualized instruction based on formative and
summative assessment data to better meet the needs of all students.

Professional
Learning

01/14/2013 03/01/2013 $250 General Fund Principal,
Asst. Prin

Measurable Objective 3:
A 15% increase of Seventh and Eighth grade students  will Demonstrate a proficiency  on the KPREP assessment in Mathematics by 05/30/2013 as measured by
KPREP.

Activity - Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will provide individualized instruction based on formative and
summative assessment data to better meet the needs of all students.

Professional
Learning

01/14/2013 05/01/2013 $250 General Fund Principal,
Asst. Principal

Activity - Mathia Computer Based Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will receive weekly skill instruction in a computer based learning
environment (Mathia Lab).

Technology 01/03/2013 05/30/2013 $0 No Funding
Required

Math teachers

Measurable Objective 4:
A 15% increase of Eighth grade students  will Demonstrate a proficiency  on the KPREP assessment in Social Studies by 05/30/2013 as measured by KPREP.

Activity - Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will provide individualized instruction based on formative and
summative assessment data to better meet the needs of all students.

Professional
Learning

01/14/2013 05/01/2013 $250 General Fund Principal;
Asst. Principal
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Goal 4: Increase student achievement for all student groups in all content areas as measured by

K-PREP assessment

 

Strategy 1:  
Teacher Action Group - Form a teacher leadership team to guide and monitor the implementation of specific school improvement activities within each identified area.

The team will be known as the Teacher Action Group (TAG) because the group will guide the actions taken in the implementation of our school improvement plan. The

TAG Team will serve to provide input and feedback from teachers across grades and content areas.  
Research Cited: Research clearly supports the implementation of action reach within the school setting to enhance student achievement. 

Goal 5: Students in GAP subgroups will demonstrate a significant improvement in academic

performance in all content areas

 

Strategy 1:  
Targeted Instruction - Through the use of formative and benchmark / interim assessment data individual instructional supports will be developed to ensure that every

student demonstrates academic growth. Teachers will continuously analyze and monitor data from common assessments using the goal calculator and IOWA interim

assessments to monitor student growth and adjust individualized instructional plans to meet the needs of each student. 
Research Cited: Research supports the use of formative assessment to monitor and provide continuous growth for all students.  

Measurable Objective 1:
Demonstrate a proficiency  by increasing the number of students scoring proficient in all content areas by 15% by 05/30/2013 as measured by K-PREP.

Activity - Site Visits Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will visit other school / classrooms that have evidence of high
academic successful practices. Teachers will then share the information
gained within PLC and teachers meetings and monitor the implementation
of these practices

Professional
Learning

01/03/2013 05/01/2013 $2500 Other Principal and
TAG Team
Members

Measurable Objective 1:
Demonstrate a proficiency  by increasing the number of students scoring proficient in all content areas by 15% by 05/30/2013 as measured by K-PREP.

Activity - Common Assessments Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Teachers will develop common assessments for each instructional unit.
The performance data will be analyzed using the goal calculator and
interventions / adjustments will be made in instructional practices based on
that data.

Academic
Support
Program

08/30/2012 05/30/2013 $0 No Funding
Required

Principal &
Curriculum
Staff

Activity - Individualized Assessment Plan Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will work teachers to develop individualized assessment goals
and plans to ensure that all students know their personal goal and plans for
assessments.

Academic
Support
Program

11/01/2012 05/30/2013 $0 No Funding
Required

Principal,
team
Leaders,
Special
Education
Teachers
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
District Funding

No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Explore Practice Test All seventh grade student will take the Explore practice
assessment in the spring as preparation for the Explore
assessment in eighth grade

Academic
Support
Program

03/29/2013 04/05/2013 $5000 Principal &
Counselor

Total $5000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Explore Practice Test Seventh grade students will take the Explore practice
assessment during the spring in preparation for the actual
assessment as eighth graders

Academic
Support
Program

03/01/2013 04/01/2013 $0 Principal &
Counselor

Explore Practice Test Seventh grade students will take the Explore practice
assessment during the spring in preparation for the actual
assessment as eighth graders

Academic
Support
Program

03/01/2013 04/01/2013 $0 Principal &
Counselor

Common Assessments Teachers will develop common assessments for each
instructional unit. The performance data will be analyzed
using the goal calculator and interventions / adjustments will
be made in instructional practices based on that data.

Academic
Support
Program

08/30/2012 05/30/2013 $0 Principal &
Curriculum
Staff

Mathia Computer Based
Instruction

Students will receive weekly skill instruction in a computer
based learning environment (Mathia Lab).

Technology 01/03/2013 05/30/2013 $0 Math teachers

Individualized Assessment
Plan

Students will work teachers to develop individualized
assessment goals and plans to ensure that all students
know their personal goal and plans for assessments.

Academic
Support
Program

11/01/2012 05/30/2013 $0 Principal,
team
Leaders,
Special
Education
Teachers

Operation Preparation Students will meet with community professional mentors to
discuss possible career options. Meetings will take place in
the school library during the school day.

Community
Engagement

02/01/2012 02/29/2012 $0 Youth Service
Center and
Counselor

Expolring Career Options Student will research possible career fields and present
their findings either orally, through technology, or written as
part of a class project.

Career
Preparation/O
rientation

08/08/2011 05/31/2012 $0 Practical
Living /
Careers
Teacher and
Curriculum
Specialist
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General Fund

Other

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Professional Development Teachers will provide individualized instruction based on
formative and summative assessment data to better meet
the needs of all students.

Professional
Learning

01/14/2013 05/01/2013 $250 Principal;
Asst. Principal

Professional Development Teachers will provide individualized instruction based on
formative and summative assessment data to better meet
the needs of all students.

Professional
Learning

01/14/2013 05/01/2013 $250 Principal,
Asst. Principal

Professional Development Professional development provided by in-district curriculum
personnel and teachers on best practices for implementing
differentiated instruction.

Professional
Learning

01/14/2013 05/01/2013 $250 Principal;
Asst. Principal

Professional Development Teachers will provide individualized instruction based on
formative and summative assessment data to better meet
the needs of all students.

Professional
Learning

01/14/2013 03/01/2013 $250 Principal,
Asst. Prin

Professional Development Teachers will receive training in differentiated instruction Professional
Learning

01/14/2013 05/01/2013 $250 Principal,
Asst. Principal

Professional Development Teachers will receive professional development in
differentiated instructional practices and follow up support in
class room settings.

Professional
Learning

01/14/2013 05/01/2013 $250 Principal;
Asst. Principal

Professional Development Teachers will receive training in differentiated instructional
practices and follow up activities in class room settings.

Professional
Learning

01/14/2013 05/01/2013 $250 Principal;
Asst. Principal

Total $1750

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

On Your Own Students will participate in the technology based program
On Your Own to simulate real life situations dealing with
careers, finance, etc. Similar to the traditional Reality Store

Technology 08/31/2012 05/31/2013 $1000 Principal &
Technology
Teacher

Site Visits Teachers will visit other school / classrooms that have
evidence of high academic successful practices. Teachers
will then share the information gained within PLC and
teachers meetings and monitor the implementation of these
practices

Professional
Learning

01/03/2013 05/01/2013 $2500 Principal and
TAG Team
Members

Total $3500
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