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Introduction
 

 
The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to
ensure that students reach proficiency and beyond by 2015.  The process focuses school and district improvement efforts on
student needs by bringing together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and
closing achievement gaps between subgroups of students, by building upon school and district capacity for high quality
planning, and by making connections between the funds that flow into the district and the priority needs in schools. Your
school's plans for improvement must be based on careful and honest analysis of data, address all content areas, and clearly
address gaps in student achievement.  
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Introduction
 
Every school system has its own story to tell. The context in which teaching and learning takes place influences the processes and
procedures by which the school system makes decisions around curriculum, instruction, and assessment. The context also impacts the way
a school system stays faithful to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a
description of stakeholder engagement, the trends and issues affecting the school system, and the kinds of programs and services that a
school system implements to support student learning.
 
The purpose of the Executive Summary (ES) is to provide a school system with an opportunity to describe in narrative form the strengths and
challenges it encounters. By doing so, the public and members of the community will have a more complete picture of how the school system
perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school system to reflect on
how it provides teaching and learning on a day to day basis.
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Description of the School System
 
 
 
Describe the school system's size, community/communities, location, and changes it has experienced in the last three years.
Include demographic information about the students, staff, and community at large. What unique features and challenges are
associated with the community/communities the school system serves? 
 
Montgomery County whose county seat is Mt. Sterling, is a rural community located on Interstate 64, which is central to the busy commerce
of Lexington to the west. It is known as the Gateway to the Eastern Appalachian Region. The county serves as an economic hub for the
region, with more than 60% of the workforce residing within the county. It is one of only two counties in the eastern portion of Kentucky in
which more people commute into the county to work than leave the county to work elsewhere. According the the 2000 census, Montgomery
County workers yield from 21 different counties.
 
The mission of the Montgomery County School district is to serve as a model district by creating and sustaining a top-notch, comprehensive,
educational program that serves to promote public schools as the best option for our children and future. The school system is committed to
providing leadership throughout the state by achieving a top ten state ranking through innovation, leadership development, performance-
driven schools, and the support and involvement of stakeholders.
 
Our district serves approximately 4,900 students and consists of an Early Learning Center, three elementary schools (K-4), one intermediate
school (5-6), one middle school (7-8), one alternative school (7-12) and one high school (9-12). The Montgomery County Accelerated
Academy, with an intense focus on science, technology, engineering and math, opened in August 2013. It currently serves students in
grades 7-11, with plans to add grade twelve next year. Students are also served by the Area Technology Center, Morehead State
University's extended campus in the Clay Community Center, the Maysville Community and Technical College and the 175-acre Chenault
Agriculture Education Center. We provide a preschool program, full day kindergarten, and before and after school childcare services. A
commitment to education and excellence is represented by our special programs and organizations.
 
Montgomery County Schools Percentile Rankings and classifications have improved drastically over the last five  years.     
             2011      2012      2013      2014       2015          Classifications
District           24    73         87      91      98              District of Distinction/Distinguished
Camargo      26    82         93      86      74              Proficient
Mapleton      57    97         77      96      81              Proficient
MSE              66          72     81      85      62              Needs Improvement
MCIS       -             -         78      98      97              Distinguished
McNabb      21   43         56      94      97              Distinguished/Progressing/School of DistinctionSchool
MCHS      20   58     69      53      91              Distinguished
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System's Purpose
 
 
 
Provide the school system's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how
the school system embodies its purpose through its program offerings and expectations for students. 
 
Montgomery County Schools is driven by its mission and vision to become a paradigm of leadership and student achievement.  Our vision
and mission are based solely on our customers, our students.
         Vision:  To lead all of Kentucky's children by achieving top 10 in everything we do
        
         Mission:  To serve as a model by creating and sustaining a top-notch, comprehensive, educational program that serves to   
                       promote public schools as the best option for our children and future
 
Innovative leadership conceptualized a district plan wherein the district is structured around the tenets of high quality instruction which
creates a culture of continuous improvement that leads to performance excellence by focusing on student achievement, workforce
engagement, and parent satisfaction. This program provides the foundation for Montgomery County Schools to operate much like a charter
organization from the boardroom all the way to the classroom.
 
The district's well-developed system of processes helps guide improvement through management of all systems in the most effective and
efficient way. One measure of the focus on parent satisfaction is the availability of school choice. Within Montgomery County Schools, more
than 85 students attend the county school of parental choice. In addition, Montgomery County Schools offers reciprocity with neighboring
districts for the acceptance of over 100 non-residential students.
 
In the district, leadership effectively communicates the mission, vision, and values and creates a culture and climate in which success may
be achieved. Another of the key drives is management analysis. Montgomery County Schools is a data and evidence driven system. The
district assessment plan includes both formative and summative student assessments based on standards. Teacher and principal evaluation
systems will include a student growth component at classroom and school levels. The district plans to expand management analysis and
apply evidence-based evaluations to the superintendent and school board members by creating an evaluation instrument that also includes
student achievement at the district level.
 
A third key driver of our school system is an engaged workforce, with the teacher being the key member. Teachers in the district are
empowered through the district assessment plan, Professional Learning Communities, district leadership teams, and structural processes, to
educate students while leadership provides them support.
 
These processes have been highly successful in Montgomery County Schools. According to the data, the district improved from a state
ranking of 132 to 17 in just four years. Montgomery County's goal is to be a top ten school in every aspect of education.
 
One of the core systems within Montgomery County Schools is a laser-like focus on the curriculum.  With the introduction of Kentucky Core
Academic Standards selected teachers participate in the state's content networks.  They then come together as content-based leadership to
lead implementation of the new standards, currently the Next Generation Science Standards and the C3 Framework and Social Studies
Standards.  Work at the school level is done through Professional Learning Communities.  The PLCs create curriculum maps, daily learning
targets, and standards-based common assessments.  Assessment is used for student learning.  Teachers also work collaboratively to plan
assessments, analyze student data, and plan instruction. Montgomery County Schools implements a process of district-wide PLCs and
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planning allowing for an even greater opportunity for teachers to collaborate.
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Notable Achievements and Areas of Improvement
 
 
 
Describe the school system's notable achievements and areas of improvement in the last three years.  Additionally, describe areas
for improvement that the school system is striving to achieve in the next three years. 
 
With the vision of leading all of Kentucky's children by achieving top 10 in everything we do, Montgomery County Schools intentionally
focuses on data to make and drive all decisions.
 
In 2012, our district was performing at the 73rd percentile as measured by the Kentucky Performance Rating for Educational Progress
(KPREP). Our ranking increased to the 88th percentile in 2013, 91st in 2014, and 98th in 2015. This data places Montgomery County 17th
out of 174 Kentucky public school districts.
 
Classification for our district and schools according the 2014 KPREP results:
District - Distinguished
Camargo - Proficient
Mapleton - Proficient
MSE - Needs Improvement
MCIS - Distinguished
McNabb - School of Distinction
MCHS - Distinguished
 
 
Areas of Interest based on 2014 KPREP data:
-Our district showed significant progress.
-Elementary and middle schools improved in all of the following areas:
   ---Achievement, Gap, Growth, Reading, Math, Science, S.S., Writing
-High School graduation rate improved from 97% to 99.2%
-Percentage of students with an IEP scoring Proficient or Distinguished in Reading increased at every school
-Percentage of students with an IEP scoring Proficient or Distinguished in Science and S.S. increased at every level
 
Areas of Concern:
-Gap Scores for LEP, minority, free/reduced lunch and students with disabilities
-Students with disabilities are not performing well enough
-Elementary reading achievement must increase
-High School Program Review scores, especially in the area of writing
-High School Gap scores are extremely low
-The high percentage of students scoring novice at the High School
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Additional Information 
 
 
 
Provide any additional information you would like to share with the public and community that were not prompted in the previous
sections. 
 
Communicating and showcasing school assessment data to the community in order to inform and improve participation, instruction, and
services, is of paramount importance to Montgomery County Schools. Assessment data is frequently shared with parents, students, and
teachers, as we recognize the impact that full disclosure of student data has on instruction.
 
At School Board meetings, data is shared, including interim benchmark data and state assessment data, which is also provided to the
community at large, printed in our local newspaper, and posted to our website. District administrators also present the data to local civic
organizations and community groups. These presentations give stakeholders an opportunity to stay abreast of the academic progress
schools are making.
 
Within Professional Learning Communities (PLCs) assessment data is shared and analyzed. For example, data from the latest round of
common assessments is reviewed and discussed in PLC meetings, along with factors that may have contributed to students' achievement or
lack thereof.  That data is then used to make instructional decisions.
 
Our district prides itself on being very transparent in terms of disclosing and using data to improve student achievement. We are a data-
driven school system; our growth and vitality depend upon knowing, using, and improving upon assessment data. Therefore, when students
are assessed, we ensure that data from those assessments is publicized, for the benefit of both our students and our stakeholders.  
 

KDE Comprehensive Improvement Plan for Districts
Montgomery County Schools

SY 2015-2016 Page 9
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

Plan for KDE Comprehensive Improvement Plan
for Districts 2015-2016 

KDE Comprehensive Improvement Plan for Districts
Montgomery County Schools

SY 2015-2016 Page 10
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Overview
 
Plan Name
 
Plan for KDE Comprehensive Improvement Plan for Districts 2015-2016
 
Plan Description
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Goals Summary
 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All students will perform at the

Proficient/Distinguished level in reading and math.
77.2% of elementary students, 75.7% of middle
school students, and 75% of high school students
will score at the Proficient and Distinguished level.

Objectives: 2
Strategies: 6
Activities: 24

Organizational $46000

2 All students will graduate from Montgomery County
Schools college and/or career ready.

Objectives: 1
Strategies: 1
Activities: 5

Organizational $0

3 The graduation rate for Montgomery County
Schools will increase.

Objectives: 1
Strategies: 1
Activities: 5

Organizational $0

4 The district will refine implementation of the
Professional Growth and Effectiveness System.

Objectives: 1
Strategies: 1
Activities: 4

Organizational $15500

5 Montgomery County Schools will reduce the total
number of students scoring Novice in Reading and
Mathematics.

Objectives: 2
Strategies: 4
Activities: 5

Organizational $300000
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Goal 1: All students will perform at the Proficient/Distinguished level in reading and math. 77.2%
of elementary students, 75.7% of middle school students, and 75% of high school students will
score at the Proficient and Distinguished level. 
 

Strategy 1:  
Comprehensive Assessment Plan - The district will continue to work collaboratively with schools to refine and implement a balanced assessment plan, including
formative, common unit, interim, and state assessments. The plan will provide a timeline for assessing mastery of the common core and quality core standards.  
Category: Continuous Improvement 
Research Cited: In order to succeed in standards-based school improvement, we must have a clear understanding of what students need to know and be able to do.
We must also be skillful in how we implement instruction. In order to know students have learned what we intend for them to learn, we must develop balanced
assessment systems that provide data on how students are progressing. (Assessment Balance and Quality: An Action Guide for School Leaders, 3rd Edition, Steve
Chappuis, Carol Commodore, and Rick Stiggins) 

Measurable Objective 1:
collaborate to increase the combined percentage of proficient/distinguished performance in reading and math from  55.6% to 63.5% in elementary, 63.7% to 65% in
middle school, and 43.5% to 59.9% in high school. by 05/30/2016 as measured by KPREP/EOC scores.

Activity - Daily Formative Assessments Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Classroom teachers will use daily formative assessments to check student
learning.

Schools: Mapleton Elementary School, Mount Sterling Elementary School,
Montgomery County Intermediate School, Montgomery County High
School, Camargo Elementary School, McNabb Middle School

Direct
Instruction

01/06/2014 05/31/2016 $0 No Funding
Required

Classroom
Teachers

Activity - Common Unit Assessments Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers and school administration will work together in Professional
Learning Communities to develop common unit assessments.
Assessments will be scored and entered into an assessment data tool to
determine students performance levels . Results will be shared during PLC
meetings.

Schools: Mapleton Elementary School, Mount Sterling Elementary School,
Montgomery County Intermediate School, Montgomery County High
School, Camargo Elementary School, McNabb Middle School

Direct
Instruction

01/06/2014 05/31/2016 $0 No Funding
Required

Classroom
Teachers
Principals
Curriculum
Resource
Teachers
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Strategy 2:  
Standards-Based Curriculum and Assessment Alignment - Classroom instruction and assessments are driven by the standards-based curriculum. Teachers work in
grade level content groups to analyze and deconstruct the standards into daily learning targets. Teachers meet weekly in Professional Learning Communities to create
and refine assessments congruent to the standards and deconstructed targets. They also meet monthly district wide in grade level content teams to create common
unit assessments based on curriculum alignment. In addition, schools are beginning to create vertical content teams to analyze the standards and determine gap areas.
Plans are then created to address the gaps.  
Category: Professional Learning & Support 

Activity - Interim Assessments Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Reading & Math Interim Assessments that assess Common Core/Quality
Core standards will be administered three times a year (fall, winter, and
spring). Data from these assessments will be shared publicly at board
meetings.

Schools: Mapleton Elementary School, Mount Sterling Elementary School,
Montgomery County Intermediate School, Montgomery County High
School, Camargo Elementary School, McNabb Middle School

Direct
Instruction

02/01/2013 05/31/2017 $26000 District
Funding

Classroom
Teachers
District
Assessment
Coordinator
Principals

Activity - Norm-Referenced Assessment Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

A norm-referenced assessment will be administered each spring to
students in grades 3 and 6.

Schools: Mapleton Elementary School, Mount Sterling Elementary School,
Montgomery County Intermediate School, Camargo Elementary School

Direct
Instruction

02/01/2013 05/31/2017 $7500 District
Funding

Classroom
Teachers
District
Assessment
Coordinator
Principals

Activity - Disaggregated Classroom Data Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Data from common, interim, norm-referenced and Unbridled Learning
assessments will be disaggregated in order to provide teachers with
valuable feedback to determine enrichment and interventions.

Schools: The Sterling School, Mapleton Elementary School, Mount Sterling
Elementary School, Montgomery County Intermediate School, Montgomery
County High School, Camargo Elementary School, McNabb Middle School

Professional
Learning

02/01/2013 05/31/2017 $0 No Funding
Required

District
Assessment
Coordinator
Principals

Activity - Math Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Curriculum Coaches will spend 4 days in training with the CKEC math
consultant, and then bring back these resources and practices to the
district.

Schools: Mapleton Elementary School, Mount Sterling Elementary School,
Camargo Elementary School

Professional
Learning

08/07/2014 05/31/2016 $1000 Title II Part A Principals,
Curriculum
Coaches
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Research Cited: Standards-based curriculum and assessment design ensures that all students are guaranteed equal opportunity for learning the standards that are
expected for that grade level.  It also guarantees teachers are given adequate time to teach students the knowledge and skills as determined by the standards.
Standards-based curriculum alignment provides consistency not only between classrooms, but also across all schools in the district. (What Works in Schools:
Translating Research into Action, Robert Marzano.) 

Activity - Horizontal Planning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All elementary teachers in the district will participate in horizontal planning
once per month after school with an emphasis on reading and math. They
meet in grade level, content specific groups to create common unit
assessments to be given district-wide. They also revise unit plans and
share instructional strategies.

Schools: Mapleton Elementary School, Mount Sterling Elementary School,
Camargo Elementary School

Professional
Learning

02/01/2013 05/31/2017 $0 No Funding
Required

Chief
Academic
Officer
Director of
Elementary
Schools
Curriculum
Resource
Teachers
Classroom
Teachers
Principals

Activity - Vertical Planning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Schools will participate in a vertical planning process for ELA and math to
ensure no gaps are occurring in instruction due to implementation of the
new standards. Teachers across grade levels meet in content specific
groups and analyze each standard's strand. Instructional decisions are
created and implemented based on this work.

Schools: Mapleton Elementary School, Mount Sterling Elementary School,
Montgomery County Intermediate School, Montgomery County High
School, Camargo Elementary School, McNabb Middle School

Professional
Learning

02/01/2013 05/31/2017 $0 No Funding
Required

Chief
Academic
Officer
Director of
Elementary
Schools
Curriculum
Resource
Teachers
Classroom
Teachers
Principals

Activity - Professional Learning Communities Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will meet weekly with the principal to discuss content specific
curriculum, assessment and instructional practices. Data from the most
recent daily formative assessments and/or common unit assessments is
also analyzed. Instructional decisions are made and implemented based
on these data discussions.

Schools: Mapleton Elementary School, Mount Sterling Elementary School,
Montgomery County Intermediate School, Montgomery County High
School, Camargo Elementary School, McNabb Middle School

Professional
Learning

02/01/2013 05/31/2017 $0 No Funding
Required

Curriculum
Resource
Teachers
Classroom
Teachers
Principals
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Strategy 3:  
Research-Based Instructional Practices - In order to yield the increase in proficient and distinguished work, research shows that students must be engaged in
personalized research-based instructional practices. Teachers will participate in a variety of differentiated professional development opportunities designed to improve
instructional practices aligned to the common core standards.  
Category: Continuous Improvement 
Research Cited: Research-based instructional practices are essential to providing a quality education to students.  In Robert Marzanoâs, Classroom Instruction That
Works, he shares nine research-based teaching strategies that increase the effectiveness of classroom instruction.  These strategies help all students in all classes
achieve at their maximum levels.
 
 

Activity - Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Professional development activities will be ongoing and data driven.
Professional development will include a deepening of teachers' knowledge
of the reading and math standards and content. Teachers will also spend
time in grade level groups revising standards-based units of study as well
as writing and revising rigorous standards-based assessments.
Professional development opportunities will be based on teacher need and
could include such things as technology integration, student engagement,
and growth mindset.

Schools: All Schools

Professional
Learning

01/06/2014 05/30/2016 $2000 Title I Part A,
IDEA

Chief
Academic
Officer
Director of
Elementary
Schools
Curriculum
Resource
Teachers
Classroom
Teachers
Principals

Activity - Differentiated Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers across the district will participate in differentiated, job-embedded
professional development by content area and grade levels. Curriculum
Resource Teachers will facilitate ongoing professional learning
opportunities as well as model effective research-based strategies in
classrooms.  Teachers will also individually use CIITS to access PD 360 in
order to enhance their knowledge of effective practices.

Schools: All Schools

Professional
Learning

01/06/2014 05/31/2016 $2000 Other Chief
Academic
Officer
Director of
Elementary
Schools
Curriculum
Resource
Teachers
Classroom
Teachers
Principals

Activity - Descriptive Feedback Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 4:  
Kindergarten Readiness - The district elementary schools will work with preschool teachers to create activities and learning opportunities to ensure kindergarten
readiness.  
Category: Early Learning 

School learning walks will be conducted by District Curriculum Resource
Teachers and Principals. This process will provide descriptive feedback to
schools on instructional practices and structures.  At the conclusion of
these brief classroom observations, the team will debrief with the principal
to share strengths and weaknesses. Feedback will include ideas,
suggestions, and resources for improvement.  Emphasis will be placed on
reading and math instruction.

Schools: All Schools

Professional
Learning

01/06/2014 05/31/2016 $0 No Funding
Required

Chief
Academic
Officer
Director of
Elementary
Schools
Curriculum
Resource
Teachers
Principals

Activity - Hiring Teachers Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Principals and district leadership will visit local universities and attend job
fairs to recruit highly qualified teacher candidates.

Schools: All Schools

Recruitment
and Retention

02/01/2013 05/31/2017 $500 Title II Part A Chief
Academic
Officer
Director of
Elementary
Schools
Chief
Administrative
Officer
Principals

Activity - Site Visits to High Performing Schools Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers and administrators will attend site visits at high performing
schools in order to study practices at these schools and incorporate them
here in our district.

Schools: All Schools

Professional
Learning

08/07/2014 05/31/2016 $1000 General Fund Chief
Academic
Officer
Director of
Elementary
Schools
District
Assessment
Coordinator
Administrator
s
Curriculum
Resource
Teachers
Teachers
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Strategy 1:  
Build Positive Relationships With All Stakeholders - Our district will continue to focus on improving culture and climate for all stakeholders, including students, teachers,
parents and the community. By increasing and improving communication and participation, we will build positive relationships with all stakeholders, thus increasing
student achievement.  
Category: Continuous Improvement 
Research Cited: In Bob Sulloâs book, Motivated Student, he discusses the importance of building positive relationships with students in order to achieve the highest
levels of learning.  Although high-quality content and instructional plans with clearly identified learning objectives are essential, they are not sufficient to guarantee high
achievement for all students. When positive relationship are fostered with students, they feel connected and are able to demonstrate competence in a safe
environment.
 
 

Activity - Literacy Nights Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Literacy specialists will work with preschool staff to plan literacy nights for
parents of students who are in preschool.  These nights will focus on what
parents can do with their children to help get them ready for kindergarten
specifically in the area of reading.

Schools: Montgomery County Early Learning Center, Mapleton Elementary
School, Mount Sterling Elementary School, Camargo Elementary School

Parent
Involvement,
Academic
Support
Program,
Community
Engagement

08/10/2015 06/01/2016 $0 No Funding
Required

Literacy team,
preschool
coordinator,
director of
elementary
schools

Activity - Vertical Planning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Preschool teachers will meet with kindergarten teachers monthly to discuss
curriculum, participate in professional learning opportunities, and review
common assessments.

Schools: Montgomery County Early Learning Center, Mapleton Elementary
School, Mount Sterling Elementary School, Camargo Elementary School

Professional
Learning

01/01/2016 05/30/2018 $0 No Funding
Required

Preschool
director,
preschool
teachers,
kindergarten
teachers,
Director of
Elementary
Schools,
Elementary
principals

Measurable Objective 2:
collaborate to increase the combined percentage of proficient/distinguished performance in reading and math for students in the non-duplicated gap group from 47.1%
to 56.5% in elemenary,  53.4% to 54.0% in middle school, and  36.6% to 49.3% in high school. by 05/31/2016 as measured by KPREP/EOC scores.

Activity - Training for Volunteers Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 2:  
Equitable Access To Standards For All Students - All students in our district will receive access to grade level standards. Instruction will be differentiated and
accelerated for students as they show mastery of the standards. A pyramid of interventions will be created for students struggling to meet the standards.
 

Our district will provide trainings and workshops for all volunteers, including
parents and community members. At the training, the district's mission and
vision is shared providing a clear understanding of our ultimate goal,
increasing student achievement.

Schools: All Schools

Community
Engagement

02/01/2013 05/31/2017 $2000 Other Community
Education
Coordinator,
Director of
Public
Relations,
Principals

Activity - Parent and Family Involvement Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Activities to increase parent and family involvement will continue to be
implemented.
Operation Registration - Prior to the beginning of the school year (late
July/early August), a centralized registration opportunity will be provided to
parents and families.
Information Sessions - We will provide training on Authentic Parent
Engagement.
Migrant coordinator and ESL teachers will coordinate migrant families
parent involvement nights.

Schools: All Schools

Parent
Involvement

02/01/2013 05/31/2017 $3000 Title III -
Migrant, Title I
Part A

Community
Education
Coordinator,
Director of
Public
Relations,
Director of
Special
Education,
Migrant
Coordinator

Activity - Communication with Stakeholders Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Continue to improve two-way communication with all stakeholders.  Means
of communication will include the district webpage, social media, including
the district Facebook page and Twitter, WMST radio program, school
highlights in the local newspaper, school newsletters, Superintendent's
Weekly Word, district E-Link messages via email, and district level one-call
notification system.

Schools: All Schools

Community
Engagement

02/01/2013 05/31/2017 $0 No Funding
Required

Director of
Public
Relations

Activity - Student and Staff Recognition Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students and staff will be recognized for accomplishments at each monthly
board meeting.

Schools: All Schools

Other 02/01/2013 05/31/2017 $0 No Funding
Required

Director of
Public
Relations,
Principals
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Category: Continuous Improvement 
Research Cited: Standards-based curriculum and assessment design ensures that all students are guaranteed equal opportunity for learning the standards that are
expected for that grade level.  It also guarantees teachers are given adequate time to teach students the knowledge and skills as determined by the standards.
Standards-based curriculum alignment provides consistency not only between classrooms, but also across all schools in the district.    (What Works in Schools:
Translating Research into Action, Robert Marzano.)
 
 

Activity - Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

A Curriculum Summit will be offered to all teachers to provide training in
the following areas - Common Core Standards, Providing Appropriate
Accommodations, Co-Teaching Strategies, Differentiation, Reading and
Math Interventions, Creating a Pyramid of Interventions. Follow-up support
and mentoring will be offered by Curriculum Specialists.

Schools: All Schools

Professional
Learning

06/01/2014 05/31/2015 $1000 District
Funding

Chief
Academic
Officer,
Director of
Elementary
Schools,
Professional
Development
Coordinator,
Principals,
Curriculum
Resource
Teachers

Activity - Equitable Distribution of Students Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All students will be equally distributed into classrooms regardless of race,
gender, socioeconomic status or disability.

Schools: All Schools

Policy and
Process

02/01/2013 05/31/2017 $0 No Funding
Required

Principals

Activity - Special Education Professional Learning Communities Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

District special education staff will facilitate monthly professional learning
communities with all elementary special education staff.

Schools: All Schools

Professional
Learning

01/01/2015 05/31/2016 $0 No Funding
Required

Director of
Special
Education,
Principals,
Special
Education
staff

Activity - Gap Strategies Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 2: All students will graduate from Montgomery County Schools college and/or career ready.
 

Strategy 1:  
Monitoring Student Assessment Progress - Each month, data from the state approved assessments (PLAN, ASVAB, COMPASS, ACT, KOSSA, Work Keys, Industry
Certificates) will be reported to the high school council and the board of education. The report will include numbers of students that are achieving college and/or career
ready standards.  
Category: Continuous Improvement 
Research Cited: In order to ensure student achievement occurs for every student it is essential for teachers to identify students at risk and adjust instruction to better
meet the needs of these students.  Progress monitoring helps teachers use performance data from students to judge the effectiveness of their teaching and make
informed decisions about instructional practices.  (How Student Progress Monitoring Improves Instruction, Nancy Safer and Steve Fleishman) 

Collaborate with all schools to develop intervention strategies for students
in the non-duplicated gap group.

Schools: All Schools

Professional
Learning

01/01/2015 05/31/2016 $0 No Funding
Required

Chief
Academic
Officer
Director of
Elementary
Schools
Principals,
Curriculum
Resource
Teachers,
Classroom
teachers

Measurable Objective 1:
collaborate to increase the percentage of students graduating college and/or career ready from 75.1% to 80.0% by 05/30/2016 as measured by state approved
assessments.

Activity - Data Reporting Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Data will be reported monthly to the high school SBDM and annually to the
Board of Education to show student progress towards being college and/or
career ready.

Schools: Montgomery County High School

Other 01/06/2014 05/31/2016 $0 No Funding
Required

Chief
Academic
Officer,
District
Assessment
Coordinator,
High School
Administration
, College and
Career
Readiness
Coach
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Activity - Intervention Classes Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Intervention classes for students not meeting benchmarks.

Schools: Montgomery County High School

Academic
Support
Program

08/07/2014 05/30/2016 $0 No Funding
Required

High School
Administration
,
Guidance

Activity - Monitoring Career Pathways Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Ensure all students are career ready as defined by KDE.

Schools: Montgomery County High School

Academic
Support
Program

08/07/2014 06/01/2016 $0 No Funding
Required

Chief
Academic
Officer,
High School
Administration
,
Guidance
College and
Career
Readiness
Coach

Activity - Parent ILP Meeting Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Promote, through a variety of activities, parents at both Montgomery
County Intermediate School and McNabb Middle School exploring and
gaining information about Individual Learning Plans (ILP's).  Activities may
include highlights in newsletters, web quests, and individual counseling as
schedules are built.

Schools: Montgomery County High School, McNabb Middle School

Community
Engagement

01/01/2015 05/31/2016 $0 No Funding
Required

High School
Guidance
Counselors,
High School
Administrator
s,
Middle School
Guidance
Counselors,
Middle School
Administrator
s,
Intermediate
School
Counselor,
Intermediate
School
Administrator,
Classroom
Teachers

Activity - Intentional Scheduling for Career Pathways Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 3: The graduation rate for Montgomery County Schools will increase.
 

Strategy 1:  
Graduation Rate Task Force - A Task Force consisting of the Director of Pupil Personnel, high school guidance counselors and the high school administrative team, will
be organized to monitor students as they progress through high school to ensure graduation will occur. The Task Force will observe student attendance and academic
progress.  
Category: Persistance to Graduation 
Research Cited: Strong correlations have been found between student attendance and graduation rates.  Chronic absence in kindergarten has been linked to low
performance in first grade.  Increased achievement gaps are found in the elementary, middle and high school levels among students with high rates of absenteeism.  In
addition, there is a strong relationship between the percentage of students graduating high school and their sixth-grade attendance rate.  (The Importance of Being in
School: A Report on Absenteeism in the Nations Public Schools, Johns Hopkins University)
 
 

Intentional scheduling into career pathways during the spring semester
with 8th grade students, using ILP's.  The high school will create a course
catalog that could be available online or in a published format.

Schools: Montgomery County High School, McNabb Middle School

Career
Preparation/O
rientation

01/01/2015 05/31/2016 $0 No Funding
Required

Guidance
Counselors -
HS and MS,
Administration
- HS and MS
College and
Career
Readiness
Coach

Measurable Objective 1:
collaborate to increase the percentage of students graduating from Montgomery County Schools from 95.6% to 96.0% by 05/31/2016 as measured by the graduation
rate data reported in the school report card. .

Activity - Attendance Contacts Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Personal Attendance Contacts will be made when students are absent
from school.

Schools: All Schools

Recruitment
and Retention

02/01/2013 05/31/2016 $0 No Funding
Required

Guidance
Counselors,
Principals,
Director of
Pupil
Personnel

Activity - Persistence to Graduation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 4: The district will refine implementation of the Professional Growth and Effectiveness
System.

Counselors at the middle school and high school will use the Persistence
to Graduation Tool to identify students who are "at-risk" of dropping out of
school. Appropriate interventions are determined based on the information
and implemented by school teams. A team will begin to explore more credit
recovery options for high school students.
Administration team will use the "persistence to graduation tool" to identify
hardship eligible students.

Schools: Montgomery County High School, McNabb Middle School

Academic
Support
Program

02/01/2013 05/31/2016 $0 No Funding
Required

Middle School
and High
School
Guidance
Counselors
Middle School
and High
School YSC
Principals
Director of
Pupil
Personnel

Activity - Truancy Diversion Project Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students with three or more unexcused absences are identified. The
parents/guardians of these students are strongly encouraged by the district
judge to meet and discuss a plan for improved attendance. Attendance
continues to be monitored and if no improvement occurs, the Court
Designated Worker becomes involved.

Schools: All Schools

Academic
Support
Program

02/01/2013 05/31/2017 $0 No Funding
Required

Director of
Pupil
Personnel
Guidance
Counselors-
MS & HS
Youth Service
Center-MS &
HS

Activity - Task Force Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Graduation Rate Task Force will meet monthly to monitor student progress
toward graduation and make recommendations of appropriate
interventions, including credit recovery, alternate placement, night school,
and blended learning.

Schools: The Sterling School, Montgomery County High School

Other 01/01/2015 05/31/2016 $0 No Funding
Required

High School
Administrator
s,
High School
Counselors,
DPP

Activity - Senior Attendance Initiative Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Senior attendance will be monitored monthly.

Schools: Montgomery County High School

Academic
Support
Program

11/01/2015 05/30/2017 $0 No Funding
Required

Administration
team,
Counselors,
and Youth
Service
Center
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Strategy 1:  
PGES Professional Development - Continue to develop effective implementation of the PGES system will begin during the 2015-2016 school year.  
Category: Teacher PGES 

Measurable Objective 1:
collaborate to increase effective implementation of the Professional Growth and Effectiveness System by 05/31/2016 as measured by summative evaluations and
administration feedback..

Activity - Adminstrative Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Montgomery County will continue to provide training for principals,
assistant principals and district administration in the Professional Growth
and Effectiveness System.

Schools: All Schools

Professional
Learning

06/10/2013 05/31/2016 $0 No Funding
Required

Chief
Academic
Officer,
Director of
Elementary
Schools,
Principals,
Assistant
Principals

Activity - Teacher Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Offer summer professional development to help teachers begin developing
rubrics, goals, assessments and monitoring systems around student
growth goal.

Schools: All Schools

Professional
Learning

05/31/2016 08/31/2016 $7000 Other Chief
Academic
Officer,
Director of
Elementary
Schools,
Principals,
Curriculum
Resource
Teachers,
District
Assessment
Coordinator,
Teachers

Activity - Training for Peer Observers Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 5: Montgomery County Schools will reduce the total number of students scoring Novice in
Reading and Mathematics.
 

Strategy 1:  
Comprehensive Assessment Plan - The district will continue to work collaboratively with schools to refine and implement a balanced assessment plan, including
formative, common unit, interim, and state assessments. The plan will provide a timeline for assessing mastery of the common core standards.  
Category: Continuous Improvement 

Peer observers will be given release time to train, observe and meet with
other observers to ensure that they are coaching teachers in proper ways.

Schools: All Schools

Professional
Learning

08/03/2015 05/31/2016 $8500 Title II Part A Chief
Academic
Officer
Director of
Elementary
Schools
Principals,
Peer
Observers

Activity - Assistant Principal's Cadre Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

District administration will host an Assistant Principal's cadre to provide
ongoing learning for administration.

Schools: All Schools

Professional
Learning

12/01/2015 06/01/2016 $0 No Funding
Required

Chief
Academic
Officer
Director of
Elementary
Schools
District
Assessment
Coordinator

Measurable Objective 1:
collaborate to decrease the total number of students scoring novice in Reading.  In elementary, 115 students (16.4%) to 58 (8.2%).  In middle, 189 students (13.2%) to
95 (6.6%).  In high, 126 (36.5%) to 63 (18.3%). by 09/30/2020 as measured by K-PREP.

Activity - Daily Formative Assessments Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 2:  
Literacy Initiative - Elementary schools will work together to develop a balanced approach to literacy instruction. 
Category: Continuous Improvement 

Strategy 1:  
Incorporation of Standards-Based Curriculum - Classroom instruction and assessments are driven by the standards-based curriculum. Teachers work in grade level

Classroom teachers will use daily formative assessments to check student
learning.  Teachers will provide time to reteach for students until mastery is
reached.

Schools: All Schools

Direct
Instruction

08/12/2015 05/29/2020 $0 No Funding
Required

Chief
Academic
Officer
Director of
Elementary
Principals
Curriculum
Coaches
Teachers

Activity - Professional Learning Communities Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers and administration will work together in PLCs to develop
common units of instruction, present and analyze data, and develop
intervention/enrichment plans.

Schools: All Schools

Academic
Support
Program,
Professional
Learning

08/17/2015 05/30/2018 $0 No Funding
Required

Chief
Academic
Officer,
Director of
Elementary,
Principals,
Curriculum
coaches,
teacher
leaders

Activity - Reading Textbook Adoption Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Elementary schools will create a reading textbook adoption committee.
This committee will explore developmentally appropriate reading materials
and make a recommendation to SBDM councils.  This committee will
review materials, interview teachers, and conduct site visits with schools
who are currently implementing the materials.

Schools: Mapleton Elementary School, Mount Sterling Elementary School,
Camargo Elementary School

Academic
Support
Program

09/01/2015 06/01/2016 $300000 General Fund Chief
Academic
Officer
Director of
Elementary
Schools
Building
Principals
Curriculum
Coaches
Reading
Teachers

Measurable Objective 2:
collaborate to decrease the total number of students scoring novice in Math.  In elementary, 117 students (16.7%) to 59 (8.3%).  In middle, 146 students (10.2%) to 73
(5.1%).  In high, 102 students (31.3%) to 51 (15.6%). by 09/30/2020 as measured by K-PREP.
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content groups to analyze and deconstruct the standards into daily learning targets. Teachers meet weekly in Professional Learning Communities to create
assessments congruent to the standards and deconstructed targets. They also meet monthly district wide in grade level content teams to create common unit
assessments based on curriculum alignment.  
Category: Professional Learning & Support 
Research Cited: Standards-based curriculum and assessment design ensures that all students are guaranteed equal opportunity for learning the standards that are
expected for that grade level.  It also guarantees teachers are given adequate time to teach students the knowledge and skills as determined by the standards.
Standards-based curriculum alignment provides consistency not only between classrooms, but also across all schools in the district. (What Works in Schools:
Translating Research into Action, Robert Marzano.)
 
 

Strategy 2:  
Attendance Initiative - Schools will develop and monitor attendance plans for students with attendance issues.   
Category: Continuous Improvement 

Activity - Vertical Planning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Schools will participate in a vertical planning process for both ELA and
Math to ensure that no gaps are occurring in instruction.

Schools: All Schools

Academic
Support
Program,
Professional
Learning

08/17/2015 05/30/2017 $0 No Funding
Required

Chief
Academic
Office,
Director of
Elementary,
Principals,
Curriculum
Coaches,
Teacher
leaders

Activity - Attendance Initiative Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Each school will develop and monitor intervention plans for students who
have habitual absences.  A staff mentor will be assigned to each student.

Schools: All Schools

Academic
Support
Program,
Behavioral
Support
Program

12/01/2015 05/31/2016 $0 No Funding
Required

Building
Administration
Counselors
FRYC
Attendance
secretary
Classroom
teachers

KDE Comprehensive Improvement Plan for Districts
Montgomery County Schools

SY 2015-2016 Page 28
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Activity Summary by Funding Source
 
Below is a breakdown of your activities by funding source
 
Title II Part A

District Funding

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Training for Peer Observers Peer observers will be given release time to train, observe
and meet with other observers to ensure that they are
coaching teachers in proper ways.

Professional
Learning

08/03/2015 05/31/2016 $8500 Chief
Academic
Officer
Director of
Elementary
Schools
Principals,
Peer
Observers

Hiring Teachers Principals and district leadership will visit local universities
and attend job fairs to recruit highly qualified teacher
candidates.

Recruitment
and Retention

02/01/2013 05/31/2017 $500 Chief
Academic
Officer
Director of
Elementary
Schools
Chief
Administrative
Officer
Principals

Math Training Curriculum Coaches will spend 4 days in training with the
CKEC math consultant, and then bring back these
resources and practices to the district.

Professional
Learning

08/07/2014 05/31/2016 $1000 Principals,
Curriculum
Coaches

Total $10000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Interim Assessments Reading & Math Interim Assessments that assess Common
Core/Quality Core standards will be administered three
times a year (fall, winter, and spring). Data from these
assessments will be shared publicly at board meetings.

Direct
Instruction

02/01/2013 05/31/2017 $26000 Classroom
Teachers
District
Assessment
Coordinator
Principals
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Other

Norm-Referenced
Assessment

A norm-referenced assessment will be administered each
spring to students in grades 3 and 6.

Direct
Instruction

02/01/2013 05/31/2017 $7500 Classroom
Teachers
District
Assessment
Coordinator
Principals

Professional Development A Curriculum Summit will be offered to all teachers to
provide training in the following areas - Common Core
Standards, Providing Appropriate Accommodations, Co-
Teaching Strategies, Differentiation, Reading and Math
Interventions, Creating a Pyramid of Interventions. Follow-
up support and mentoring will be offered by Curriculum
Specialists.

Professional
Learning

06/01/2014 05/31/2015 $1000 Chief
Academic
Officer,
Director of
Elementary
Schools,
Professional
Development
Coordinator,
Principals,
Curriculum
Resource
Teachers

Total $34500

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Differentiated Professional
Development

Teachers across the district will participate in differentiated,
job-embedded professional development by content area
and grade levels. Curriculum Resource Teachers will
facilitate ongoing professional learning opportunities as well
as model effective research-based strategies in classrooms.
Teachers will also individually use CIITS to access PD 360
in order to enhance their knowledge of effective practices.

Professional
Learning

01/06/2014 05/31/2016 $2000 Chief
Academic
Officer
Director of
Elementary
Schools
Curriculum
Resource
Teachers
Classroom
Teachers
Principals
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Title III - Migrant

No Funding Required

Teacher Development Offer summer professional development to help teachers
begin developing rubrics, goals, assessments and
monitoring systems around student growth goal.

Professional
Learning

05/31/2016 08/31/2016 $7000 Chief
Academic
Officer,
Director of
Elementary
Schools,
Principals,
Curriculum
Resource
Teachers,
District
Assessment
Coordinator,
Teachers

Training for Volunteers Our district will provide trainings and workshops for all
volunteers, including parents and community members. At
the training, the district's mission and vision is shared
providing a clear understanding of our ultimate goal,
increasing student achievement.

Community
Engagement

02/01/2013 05/31/2017 $2000 Community
Education
Coordinator,
Director of
Public
Relations,
Principals

Total $11000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Parent and Family
Involvement

Activities to increase parent and family involvement will
continue to be implemented.
Operation Registration - Prior to the beginning of the school
year (late July/early August), a centralized registration
opportunity will be provided to parents and families.
Information Sessions - We will provide training on Authentic
Parent Engagement.
Migrant coordinator and ESL teachers will coordinate
migrant families parent involvement nights.

Parent
Involvement

02/01/2013 05/31/2017 $1500 Community
Education
Coordinator,
Director of
Public
Relations,
Director of
Special
Education,
Migrant
Coordinator

Total $1500

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Disaggregated Classroom
Data

Data from common, interim, norm-referenced and Unbridled
Learning assessments will be disaggregated in order to
provide teachers with valuable feedback to determine
enrichment and interventions.

Professional
Learning

02/01/2013 05/31/2017 $0 District
Assessment
Coordinator
Principals
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Intentional Scheduling for
Career Pathways

Intentional scheduling into career pathways during the
spring semester with 8th grade students, using ILP's.  The
high school will create a course catalog that could be
available online or in a published format.

Career
Preparation/O
rientation

01/01/2015 05/31/2016 $0 Guidance
Counselors -
HS and MS,
Administration
- HS and MS
College and
Career
Readiness
Coach

Senior Attendance Initiative Senior attendance will be monitored monthly. Academic
Support
Program

11/01/2015 05/30/2017 $0 Administration
team,
Counselors,
and Youth
Service
Center

Equitable Distribution of
Students

All students will be equally distributed into classrooms
regardless of race, gender, socioeconomic status or
disability.

Policy and
Process

02/01/2013 05/31/2017 $0 Principals

Horizontal Planning All elementary teachers in the district will participate in
horizontal planning once per month after school with an
emphasis on reading and math. They meet in grade level,
content specific groups to create common unit assessments
to be given district-wide. They also revise unit plans and
share instructional strategies.

Professional
Learning

02/01/2013 05/31/2017 $0 Chief
Academic
Officer
Director of
Elementary
Schools
Curriculum
Resource
Teachers
Classroom
Teachers
Principals

Persistence to Graduation Counselors at the middle school and high school will use
the Persistence to Graduation Tool to identify students who
are "at-risk" of dropping out of school. Appropriate
interventions are determined based on the information and
implemented by school teams. A team will begin to explore
more credit recovery options for high school students.
Administration team will use the "persistence to graduation
tool" to identify hardship eligible students.

Academic
Support
Program

02/01/2013 05/31/2016 $0 Middle School
and High
School
Guidance
Counselors
Middle School
and High
School YSC
Principals
Director of
Pupil
Personnel

KDE Comprehensive Improvement Plan for Districts
Montgomery County Schools

SY 2015-2016 Page 32
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Vertical Planning Schools will participate in a vertical planning process for
both ELA and Math to ensure that no gaps are occurring in
instruction.

Academic
Support
Program,
Professional
Learning

08/17/2015 05/30/2017 $0 Chief
Academic
Office,
Director of
Elementary,
Principals,
Curriculum
Coaches,
Teacher
leaders

Vertical Planning Schools will participate in a vertical planning process for
ELA and math to ensure no gaps are occurring in
instruction due to implementation of the new standards.
Teachers across grade levels meet in content specific
groups and analyze each standard's strand. Instructional
decisions are created and implemented based on this work.

Professional
Learning

02/01/2013 05/31/2017 $0 Chief
Academic
Officer
Director of
Elementary
Schools
Curriculum
Resource
Teachers
Classroom
Teachers
Principals

Monitoring Career Pathways Ensure all students are career ready as defined by KDE. Academic
Support
Program

08/07/2014 06/01/2016 $0 Chief
Academic
Officer,
High School
Administration
,
Guidance
College and
Career
Readiness
Coach

Daily Formative
Assessments

Classroom teachers will use daily formative assessments to
check student learning.  Teachers will provide time to
reteach for students until mastery is reached.

Direct
Instruction

08/12/2015 05/29/2020 $0 Chief
Academic
Officer
Director of
Elementary
Principals
Curriculum
Coaches
Teachers

Professional Learning
Communities

Teachers will meet weekly with the principal to discuss
content specific curriculum, assessment and instructional
practices. Data from the most recent daily formative
assessments and/or common unit assessments is also
analyzed. Instructional decisions are made and
implemented based on these data discussions.

Professional
Learning

02/01/2013 05/31/2017 $0 Curriculum
Resource
Teachers
Classroom
Teachers
Principals
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Vertical Planning Preschool teachers will meet with kindergarten teachers
monthly to discuss curriculum, participate in professional
learning opportunities, and review common assessments.

Professional
Learning

01/01/2016 05/30/2018 $0 Preschool
director,
preschool
teachers,
kindergarten
teachers,
Director of
Elementary
Schools,
Elementary
principals

Literacy Nights Literacy specialists will work with preschool staff to plan
literacy nights for parents of students who are in preschool.
These nights will focus on what parents can do with their
children to help get them ready for kindergarten specifically
in the area of reading.

Parent
Involvement,
Academic
Support
Program,
Community
Engagement

08/10/2015 06/01/2016 $0 Literacy team,
preschool
coordinator,
director of
elementary
schools

Gap Strategies Collaborate with all schools to develop intervention
strategies for students in the non-duplicated gap group.

Professional
Learning

01/01/2015 05/31/2016 $0 Chief
Academic
Officer
Director of
Elementary
Schools
Principals,
Curriculum
Resource
Teachers,
Classroom
teachers

Student and Staff
Recognition

Students and staff will be recognized for accomplishments
at each monthly board meeting.

Other 02/01/2013 05/31/2017 $0 Director of
Public
Relations,
Principals

Intervention Classes Intervention classes for students not meeting benchmarks. Academic
Support
Program

08/07/2014 05/30/2016 $0 High School
Administration
,
Guidance

Data Reporting Data will be reported monthly to the high school SBDM and
annually to the Board of Education to show student
progress towards being college and/or career ready.

Other 01/06/2014 05/31/2016 $0 Chief
Academic
Officer,
District
Assessment
Coordinator,
High School
Administration
, College and
Career
Readiness
Coach
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Daily Formative
Assessments

Classroom teachers will use daily formative assessments to
check student learning.

Direct
Instruction

01/06/2014 05/31/2016 $0 Classroom
Teachers

Adminstrative Development Montgomery County will continue to provide training for
principals, assistant principals and district administration in
the Professional Growth and Effectiveness System.

Professional
Learning

06/10/2013 05/31/2016 $0 Chief
Academic
Officer,
Director of
Elementary
Schools,
Principals,
Assistant
Principals

Parent ILP Meeting Promote, through a variety of activities, parents at both
Montgomery County Intermediate School and McNabb
Middle School exploring and gaining information about
Individual Learning Plans (ILP's).  Activities may include
highlights in newsletters, web quests, and individual
counseling as schedules are built.

Community
Engagement

01/01/2015 05/31/2016 $0 High School
Guidance
Counselors,
High School
Administrator
s,
Middle School
Guidance
Counselors,
Middle School
Administrator
s,
Intermediate
School
Counselor,
Intermediate
School
Administrator,
Classroom
Teachers

Truancy Diversion Project Students with three or more unexcused absences are
identified. The parents/guardians of these students are
strongly encouraged by the district judge to meet and
discuss a plan for improved attendance. Attendance
continues to be monitored and if no improvement occurs,
the Court Designated Worker becomes involved.

Academic
Support
Program

02/01/2013 05/31/2017 $0 Director of
Pupil
Personnel
Guidance
Counselors-
MS & HS
Youth Service
Center-MS &
HS

Attendance Contacts Personal Attendance Contacts will be made when students
are absent from school.

Recruitment
and Retention

02/01/2013 05/31/2016 $0 Guidance
Counselors,
Principals,
Director of
Pupil
Personnel
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Common Unit Assessments Teachers and school administration will work together in
Professional Learning Communities to develop common
unit assessments. Assessments will be scored and entered
into an assessment data tool to determine students
performance levels . Results will be shared during PLC
meetings.

Direct
Instruction

01/06/2014 05/31/2016 $0 Classroom
Teachers
Principals
Curriculum
Resource
Teachers

Communication with
Stakeholders

Continue to improve two-way communication with all
stakeholders.  Means of communication will include the
district webpage, social media, including the district
Facebook page and Twitter, WMST radio program, school
highlights in the local newspaper, school newsletters,
Superintendent's Weekly Word, district E-Link messages
via email, and district level one-call notification system.

Community
Engagement

02/01/2013 05/31/2017 $0 Director of
Public
Relations

Special Education
Professional Learning
Communities

District special education staff will facilitate monthly
professional learning communities with all elementary
special education staff.

Professional
Learning

01/01/2015 05/31/2016 $0 Director of
Special
Education,
Principals,
Special
Education
staff

Task Force Meetings Graduation Rate Task Force will meet monthly to monitor
student progress toward graduation and make
recommendations of appropriate interventions, including
credit recovery, alternate placement, night school, and
blended learning.

Other 01/01/2015 05/31/2016 $0 High School
Administrator
s,
High School
Counselors,
DPP

Assistant Principal's Cadre District administration will host an Assistant Principal's
cadre to provide ongoing learning for administration.

Professional
Learning

12/01/2015 06/01/2016 $0 Chief
Academic
Officer
Director of
Elementary
Schools
District
Assessment
Coordinator

Professional Learning
Communities

Teachers and administration will work together in PLCs to
develop common units of instruction, present and analyze
data, and develop intervention/enrichment plans.

Academic
Support
Program,
Professional
Learning

08/17/2015 05/30/2018 $0 Chief
Academic
Officer,
Director of
Elementary,
Principals,
Curriculum
coaches,
teacher
leaders
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IDEA

Title I Part A

Attendance Initiative Each school will develop and monitor intervention plans for
students who have habitual absences.  A staff mentor will
be assigned to each student.

Academic
Support
Program,
Behavioral
Support
Program

12/01/2015 05/31/2016 $0 Building
Administration
Counselors
FRYC
Attendance
secretary
Classroom
teachers

Descriptive Feedback School learning walks will be conducted by District
Curriculum Resource Teachers and Principals. This
process will provide descriptive feedback to schools on
instructional practices and structures.  At the conclusion of
these brief classroom observations, the team will debrief
with the principal to share strengths and weaknesses.
Feedback will include ideas, suggestions, and resources for
improvement.  Emphasis will be placed on reading and
math instruction.

Professional
Learning

01/06/2014 05/31/2016 $0 Chief
Academic
Officer
Director of
Elementary
Schools
Curriculum
Resource
Teachers
Principals

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Professional Development Professional development activities will be ongoing and
data driven. Professional development will include a
deepening of teachers' knowledge of the reading and math
standards and content. Teachers will also spend time in
grade level groups revising standards-based units of study
as well as writing and revising rigorous standards-based
assessments.  Professional development opportunities will
be based on teacher need and could include such things as
technology integration, student engagement, and growth
mindset.

Professional
Learning

01/06/2014 05/30/2016 $1000 Chief
Academic
Officer
Director of
Elementary
Schools
Curriculum
Resource
Teachers
Classroom
Teachers
Principals

Total $1000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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General Fund

Professional Development Professional development activities will be ongoing and
data driven. Professional development will include a
deepening of teachers' knowledge of the reading and math
standards and content. Teachers will also spend time in
grade level groups revising standards-based units of study
as well as writing and revising rigorous standards-based
assessments.  Professional development opportunities will
be based on teacher need and could include such things as
technology integration, student engagement, and growth
mindset.

Professional
Learning

01/06/2014 05/30/2016 $1000 Chief
Academic
Officer
Director of
Elementary
Schools
Curriculum
Resource
Teachers
Classroom
Teachers
Principals

Parent and Family
Involvement

Activities to increase parent and family involvement will
continue to be implemented.
Operation Registration - Prior to the beginning of the school
year (late July/early August), a centralized registration
opportunity will be provided to parents and families.
Information Sessions - We will provide training on Authentic
Parent Engagement.
Migrant coordinator and ESL teachers will coordinate
migrant families parent involvement nights.

Parent
Involvement

02/01/2013 05/31/2017 $1500 Community
Education
Coordinator,
Director of
Public
Relations,
Director of
Special
Education,
Migrant
Coordinator

Total $2500

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Reading Textbook Adoption Elementary schools will create a reading textbook adoption
committee.  This committee will explore developmentally
appropriate reading materials and make a recommendation
to SBDM councils.  This committee will review materials,
interview teachers, and conduct site visits with schools who
are currently implementing the materials.

Academic
Support
Program

09/01/2015 06/01/2016 $300000 Chief
Academic
Officer
Director of
Elementary
Schools
Building
Principals
Curriculum
Coaches
Reading
Teachers
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Site Visits to High Performing
Schools

Teachers and administrators will attend site visits at high
performing schools in order to study practices at these
schools and incorporate them here in our district.

Professional
Learning

08/07/2014 05/31/2016 $1000 Chief
Academic
Officer
Director of
Elementary
Schools
District
Assessment
Coordinator
Administrator
s
Curriculum
Resource
Teachers
Teachers

Total $301000
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Activity Summary by School
 
Below is a breakdown of activity by school.
 
All Schools

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Professional Development Professional development activities will be ongoing and
data driven. Professional development will include a
deepening of teachers' knowledge of the reading and math
standards and content. Teachers will also spend time in
grade level groups revising standards-based units of study
as well as writing and revising rigorous standards-based
assessments.  Professional development opportunities will
be based on teacher need and could include such things as
technology integration, student engagement, and growth
mindset.

Professional
Learning

01/06/2014 05/30/2016 $2000 Chief
Academic
Officer
Director of
Elementary
Schools
Curriculum
Resource
Teachers
Classroom
Teachers
Principals

Differentiated Professional
Development

Teachers across the district will participate in differentiated,
job-embedded professional development by content area
and grade levels. Curriculum Resource Teachers will
facilitate ongoing professional learning opportunities as well
as model effective research-based strategies in classrooms.
Teachers will also individually use CIITS to access PD 360
in order to enhance their knowledge of effective practices.

Professional
Learning

01/06/2014 05/31/2016 $2000 Chief
Academic
Officer
Director of
Elementary
Schools
Curriculum
Resource
Teachers
Classroom
Teachers
Principals

Descriptive Feedback School learning walks will be conducted by District
Curriculum Resource Teachers and Principals. This
process will provide descriptive feedback to schools on
instructional practices and structures.  At the conclusion of
these brief classroom observations, the team will debrief
with the principal to share strengths and weaknesses.
Feedback will include ideas, suggestions, and resources for
improvement.  Emphasis will be placed on reading and
math instruction.

Professional
Learning

01/06/2014 05/31/2016 $0 Chief
Academic
Officer
Director of
Elementary
Schools
Curriculum
Resource
Teachers
Principals
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Training for Volunteers Our district will provide trainings and workshops for all
volunteers, including parents and community members. At
the training, the district's mission and vision is shared
providing a clear understanding of our ultimate goal,
increasing student achievement.

Community
Engagement

02/01/2013 05/31/2017 $2000 Community
Education
Coordinator,
Director of
Public
Relations,
Principals

Parent and Family
Involvement

Activities to increase parent and family involvement will
continue to be implemented.
Operation Registration - Prior to the beginning of the school
year (late July/early August), a centralized registration
opportunity will be provided to parents and families.
Information Sessions - We will provide training on Authentic
Parent Engagement.
Migrant coordinator and ESL teachers will coordinate
migrant families parent involvement nights.

Parent
Involvement

02/01/2013 05/31/2017 $3000 Community
Education
Coordinator,
Director of
Public
Relations,
Director of
Special
Education,
Migrant
Coordinator

Communication with
Stakeholders

Continue to improve two-way communication with all
stakeholders.  Means of communication will include the
district webpage, social media, including the district
Facebook page and Twitter, WMST radio program, school
highlights in the local newspaper, school newsletters,
Superintendent's Weekly Word, district E-Link messages
via email, and district level one-call notification system.

Community
Engagement

02/01/2013 05/31/2017 $0 Director of
Public
Relations

Student and Staff
Recognition

Students and staff will be recognized for accomplishments
at each monthly board meeting.

Other 02/01/2013 05/31/2017 $0 Director of
Public
Relations,
Principals

Professional Development A Curriculum Summit will be offered to all teachers to
provide training in the following areas - Common Core
Standards, Providing Appropriate Accommodations, Co-
Teaching Strategies, Differentiation, Reading and Math
Interventions, Creating a Pyramid of Interventions. Follow-
up support and mentoring will be offered by Curriculum
Specialists.

Professional
Learning

06/01/2014 05/31/2015 $1000 Chief
Academic
Officer,
Director of
Elementary
Schools,
Professional
Development
Coordinator,
Principals,
Curriculum
Resource
Teachers

Attendance Contacts Personal Attendance Contacts will be made when students
are absent from school.

Recruitment
and Retention

02/01/2013 05/31/2016 $0 Guidance
Counselors,
Principals,
Director of
Pupil
Personnel
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Truancy Diversion Project Students with three or more unexcused absences are
identified. The parents/guardians of these students are
strongly encouraged by the district judge to meet and
discuss a plan for improved attendance. Attendance
continues to be monitored and if no improvement occurs,
the Court Designated Worker becomes involved.

Academic
Support
Program

02/01/2013 05/31/2017 $0 Director of
Pupil
Personnel
Guidance
Counselors-
MS & HS
Youth Service
Center-MS &
HS

Hiring Teachers Principals and district leadership will visit local universities
and attend job fairs to recruit highly qualified teacher
candidates.

Recruitment
and Retention

02/01/2013 05/31/2017 $500 Chief
Academic
Officer
Director of
Elementary
Schools
Chief
Administrative
Officer
Principals

Equitable Distribution of
Students

All students will be equally distributed into classrooms
regardless of race, gender, socioeconomic status or
disability.

Policy and
Process

02/01/2013 05/31/2017 $0 Principals

Adminstrative Development Montgomery County will continue to provide training for
principals, assistant principals and district administration in
the Professional Growth and Effectiveness System.

Professional
Learning

06/10/2013 05/31/2016 $0 Chief
Academic
Officer,
Director of
Elementary
Schools,
Principals,
Assistant
Principals

Teacher Development Offer summer professional development to help teachers
begin developing rubrics, goals, assessments and
monitoring systems around student growth goal.

Professional
Learning

05/31/2016 08/31/2016 $7000 Chief
Academic
Officer,
Director of
Elementary
Schools,
Principals,
Curriculum
Resource
Teachers,
District
Assessment
Coordinator,
Teachers
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Special Education
Professional Learning
Communities

District special education staff will facilitate monthly
professional learning communities with all elementary
special education staff.

Professional
Learning

01/01/2015 05/31/2016 $0 Director of
Special
Education,
Principals,
Special
Education
staff

Gap Strategies Collaborate with all schools to develop intervention
strategies for students in the non-duplicated gap group.

Professional
Learning

01/01/2015 05/31/2016 $0 Chief
Academic
Officer
Director of
Elementary
Schools
Principals,
Curriculum
Resource
Teachers,
Classroom
teachers

Training for Peer Observers Peer observers will be given release time to train, observe
and meet with other observers to ensure that they are
coaching teachers in proper ways.

Professional
Learning

08/03/2015 05/31/2016 $8500 Chief
Academic
Officer
Director of
Elementary
Schools
Principals,
Peer
Observers

Site Visits to High Performing
Schools

Teachers and administrators will attend site visits at high
performing schools in order to study practices at these
schools and incorporate them here in our district.

Professional
Learning

08/07/2014 05/31/2016 $1000 Chief
Academic
Officer
Director of
Elementary
Schools
District
Assessment
Coordinator
Administrator
s
Curriculum
Resource
Teachers
Teachers
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Assistant Principal's Cadre District administration will host an Assistant Principal's
cadre to provide ongoing learning for administration.

Professional
Learning

12/01/2015 06/01/2016 $0 Chief
Academic
Officer
Director of
Elementary
Schools
District
Assessment
Coordinator

Daily Formative
Assessments

Classroom teachers will use daily formative assessments to
check student learning.  Teachers will provide time to
reteach for students until mastery is reached.

Direct
Instruction

08/12/2015 05/29/2020 $0 Chief
Academic
Officer
Director of
Elementary
Principals
Curriculum
Coaches
Teachers

Professional Learning
Communities

Teachers and administration will work together in PLCs to
develop common units of instruction, present and analyze
data, and develop intervention/enrichment plans.

Academic
Support
Program,
Professional
Learning

08/17/2015 05/30/2018 $0 Chief
Academic
Officer,
Director of
Elementary,
Principals,
Curriculum
coaches,
teacher
leaders

Vertical Planning Schools will participate in a vertical planning process for
both ELA and Math to ensure that no gaps are occurring in
instruction.

Academic
Support
Program,
Professional
Learning

08/17/2015 05/30/2017 $0 Chief
Academic
Office,
Director of
Elementary,
Principals,
Curriculum
Coaches,
Teacher
leaders

Attendance Initiative Each school will develop and monitor intervention plans for
students who have habitual absences.  A staff mentor will
be assigned to each student.

Academic
Support
Program,
Behavioral
Support
Program

12/01/2015 05/31/2016 $0 Building
Administration
Counselors
FRYC
Attendance
secretary
Classroom
teachers

Total $27000
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The Sterling School

Mount Sterling Elementary School

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Disaggregated Classroom
Data

Data from common, interim, norm-referenced and Unbridled
Learning assessments will be disaggregated in order to
provide teachers with valuable feedback to determine
enrichment and interventions.

Professional
Learning

02/01/2013 05/31/2017 $0 District
Assessment
Coordinator
Principals

Task Force Meetings Graduation Rate Task Force will meet monthly to monitor
student progress toward graduation and make
recommendations of appropriate interventions, including
credit recovery, alternate placement, night school, and
blended learning.

Other 01/01/2015 05/31/2016 $0 High School
Administrator
s,
High School
Counselors,
DPP

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Daily Formative
Assessments

Classroom teachers will use daily formative assessments to
check student learning.

Direct
Instruction

01/06/2014 05/31/2016 $0 Classroom
Teachers

Common Unit Assessments Teachers and school administration will work together in
Professional Learning Communities to develop common
unit assessments. Assessments will be scored and entered
into an assessment data tool to determine students
performance levels . Results will be shared during PLC
meetings.

Direct
Instruction

01/06/2014 05/31/2016 $0 Classroom
Teachers
Principals
Curriculum
Resource
Teachers

Interim Assessments Reading & Math Interim Assessments that assess Common
Core/Quality Core standards will be administered three
times a year (fall, winter, and spring). Data from these
assessments will be shared publicly at board meetings.

Direct
Instruction

02/01/2013 05/31/2017 $26000 Classroom
Teachers
District
Assessment
Coordinator
Principals

Norm-Referenced
Assessment

A norm-referenced assessment will be administered each
spring to students in grades 3 and 6.

Direct
Instruction

02/01/2013 05/31/2017 $7500 Classroom
Teachers
District
Assessment
Coordinator
Principals

Disaggregated Classroom
Data

Data from common, interim, norm-referenced and Unbridled
Learning assessments will be disaggregated in order to
provide teachers with valuable feedback to determine
enrichment and interventions.

Professional
Learning

02/01/2013 05/31/2017 $0 District
Assessment
Coordinator
Principals
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Horizontal Planning All elementary teachers in the district will participate in
horizontal planning once per month after school with an
emphasis on reading and math. They meet in grade level,
content specific groups to create common unit assessments
to be given district-wide. They also revise unit plans and
share instructional strategies.

Professional
Learning

02/01/2013 05/31/2017 $0 Chief
Academic
Officer
Director of
Elementary
Schools
Curriculum
Resource
Teachers
Classroom
Teachers
Principals

Vertical Planning Schools will participate in a vertical planning process for
ELA and math to ensure no gaps are occurring in
instruction due to implementation of the new standards.
Teachers across grade levels meet in content specific
groups and analyze each standard's strand. Instructional
decisions are created and implemented based on this work.

Professional
Learning

02/01/2013 05/31/2017 $0 Chief
Academic
Officer
Director of
Elementary
Schools
Curriculum
Resource
Teachers
Classroom
Teachers
Principals

Professional Learning
Communities

Teachers will meet weekly with the principal to discuss
content specific curriculum, assessment and instructional
practices. Data from the most recent daily formative
assessments and/or common unit assessments is also
analyzed. Instructional decisions are made and
implemented based on these data discussions.

Professional
Learning

02/01/2013 05/31/2017 $0 Curriculum
Resource
Teachers
Classroom
Teachers
Principals

Math Training Curriculum Coaches will spend 4 days in training with the
CKEC math consultant, and then bring back these
resources and practices to the district.

Professional
Learning

08/07/2014 05/31/2016 $1000 Principals,
Curriculum
Coaches

Reading Textbook Adoption Elementary schools will create a reading textbook adoption
committee.  This committee will explore developmentally
appropriate reading materials and make a recommendation
to SBDM councils.  This committee will review materials,
interview teachers, and conduct site visits with schools who
are currently implementing the materials.

Academic
Support
Program

09/01/2015 06/01/2016 $300000 Chief
Academic
Officer
Director of
Elementary
Schools
Building
Principals
Curriculum
Coaches
Reading
Teachers
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Montgomery County Intermediate School

Literacy Nights Literacy specialists will work with preschool staff to plan
literacy nights for parents of students who are in preschool.
These nights will focus on what parents can do with their
children to help get them ready for kindergarten specifically
in the area of reading.

Parent
Involvement,
Academic
Support
Program,
Community
Engagement

08/10/2015 06/01/2016 $0 Literacy team,
preschool
coordinator,
director of
elementary
schools

Vertical Planning Preschool teachers will meet with kindergarten teachers
monthly to discuss curriculum, participate in professional
learning opportunities, and review common assessments.

Professional
Learning

01/01/2016 05/30/2018 $0 Preschool
director,
preschool
teachers,
kindergarten
teachers,
Director of
Elementary
Schools,
Elementary
principals

Total $334500

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Daily Formative
Assessments

Classroom teachers will use daily formative assessments to
check student learning.

Direct
Instruction

01/06/2014 05/31/2016 $0 Classroom
Teachers

Common Unit Assessments Teachers and school administration will work together in
Professional Learning Communities to develop common
unit assessments. Assessments will be scored and entered
into an assessment data tool to determine students
performance levels . Results will be shared during PLC
meetings.

Direct
Instruction

01/06/2014 05/31/2016 $0 Classroom
Teachers
Principals
Curriculum
Resource
Teachers

Interim Assessments Reading & Math Interim Assessments that assess Common
Core/Quality Core standards will be administered three
times a year (fall, winter, and spring). Data from these
assessments will be shared publicly at board meetings.

Direct
Instruction

02/01/2013 05/31/2017 $26000 Classroom
Teachers
District
Assessment
Coordinator
Principals

Norm-Referenced
Assessment

A norm-referenced assessment will be administered each
spring to students in grades 3 and 6.

Direct
Instruction

02/01/2013 05/31/2017 $7500 Classroom
Teachers
District
Assessment
Coordinator
Principals

Disaggregated Classroom
Data

Data from common, interim, norm-referenced and Unbridled
Learning assessments will be disaggregated in order to
provide teachers with valuable feedback to determine
enrichment and interventions.

Professional
Learning

02/01/2013 05/31/2017 $0 District
Assessment
Coordinator
Principals
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Montgomery County High School

Vertical Planning Schools will participate in a vertical planning process for
ELA and math to ensure no gaps are occurring in
instruction due to implementation of the new standards.
Teachers across grade levels meet in content specific
groups and analyze each standard's strand. Instructional
decisions are created and implemented based on this work.

Professional
Learning

02/01/2013 05/31/2017 $0 Chief
Academic
Officer
Director of
Elementary
Schools
Curriculum
Resource
Teachers
Classroom
Teachers
Principals

Professional Learning
Communities

Teachers will meet weekly with the principal to discuss
content specific curriculum, assessment and instructional
practices. Data from the most recent daily formative
assessments and/or common unit assessments is also
analyzed. Instructional decisions are made and
implemented based on these data discussions.

Professional
Learning

02/01/2013 05/31/2017 $0 Curriculum
Resource
Teachers
Classroom
Teachers
Principals

Total $33500

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Daily Formative
Assessments

Classroom teachers will use daily formative assessments to
check student learning.

Direct
Instruction

01/06/2014 05/31/2016 $0 Classroom
Teachers

Common Unit Assessments Teachers and school administration will work together in
Professional Learning Communities to develop common
unit assessments. Assessments will be scored and entered
into an assessment data tool to determine students
performance levels . Results will be shared during PLC
meetings.

Direct
Instruction

01/06/2014 05/31/2016 $0 Classroom
Teachers
Principals
Curriculum
Resource
Teachers

Interim Assessments Reading & Math Interim Assessments that assess Common
Core/Quality Core standards will be administered three
times a year (fall, winter, and spring). Data from these
assessments will be shared publicly at board meetings.

Direct
Instruction

02/01/2013 05/31/2017 $26000 Classroom
Teachers
District
Assessment
Coordinator
Principals

Disaggregated Classroom
Data

Data from common, interim, norm-referenced and Unbridled
Learning assessments will be disaggregated in order to
provide teachers with valuable feedback to determine
enrichment and interventions.

Professional
Learning

02/01/2013 05/31/2017 $0 District
Assessment
Coordinator
Principals
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Vertical Planning Schools will participate in a vertical planning process for
ELA and math to ensure no gaps are occurring in
instruction due to implementation of the new standards.
Teachers across grade levels meet in content specific
groups and analyze each standard's strand. Instructional
decisions are created and implemented based on this work.

Professional
Learning

02/01/2013 05/31/2017 $0 Chief
Academic
Officer
Director of
Elementary
Schools
Curriculum
Resource
Teachers
Classroom
Teachers
Principals

Professional Learning
Communities

Teachers will meet weekly with the principal to discuss
content specific curriculum, assessment and instructional
practices. Data from the most recent daily formative
assessments and/or common unit assessments is also
analyzed. Instructional decisions are made and
implemented based on these data discussions.

Professional
Learning

02/01/2013 05/31/2017 $0 Curriculum
Resource
Teachers
Classroom
Teachers
Principals

Data Reporting Data will be reported monthly to the high school SBDM and
annually to the Board of Education to show student
progress towards being college and/or career ready.

Other 01/06/2014 05/31/2016 $0 Chief
Academic
Officer,
District
Assessment
Coordinator,
High School
Administration
, College and
Career
Readiness
Coach

Persistence to Graduation Counselors at the middle school and high school will use
the Persistence to Graduation Tool to identify students who
are "at-risk" of dropping out of school. Appropriate
interventions are determined based on the information and
implemented by school teams. A team will begin to explore
more credit recovery options for high school students.
Administration team will use the "persistence to graduation
tool" to identify hardship eligible students.

Academic
Support
Program

02/01/2013 05/31/2016 $0 Middle School
and High
School
Guidance
Counselors
Middle School
and High
School YSC
Principals
Director of
Pupil
Personnel

Intervention Classes Intervention classes for students not meeting benchmarks. Academic
Support
Program

08/07/2014 05/30/2016 $0 High School
Administration
,
Guidance
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Monitoring Career Pathways Ensure all students are career ready as defined by KDE. Academic
Support
Program

08/07/2014 06/01/2016 $0 Chief
Academic
Officer,
High School
Administration
,
Guidance
College and
Career
Readiness
Coach

Parent ILP Meeting Promote, through a variety of activities, parents at both
Montgomery County Intermediate School and McNabb
Middle School exploring and gaining information about
Individual Learning Plans (ILP's).  Activities may include
highlights in newsletters, web quests, and individual
counseling as schedules are built.

Community
Engagement

01/01/2015 05/31/2016 $0 High School
Guidance
Counselors,
High School
Administrator
s,
Middle School
Guidance
Counselors,
Middle School
Administrator
s,
Intermediate
School
Counselor,
Intermediate
School
Administrator,
Classroom
Teachers

Intentional Scheduling for
Career Pathways

Intentional scheduling into career pathways during the
spring semester with 8th grade students, using ILP's.  The
high school will create a course catalog that could be
available online or in a published format.

Career
Preparation/O
rientation

01/01/2015 05/31/2016 $0 Guidance
Counselors -
HS and MS,
Administration
- HS and MS
College and
Career
Readiness
Coach

Task Force Meetings Graduation Rate Task Force will meet monthly to monitor
student progress toward graduation and make
recommendations of appropriate interventions, including
credit recovery, alternate placement, night school, and
blended learning.

Other 01/01/2015 05/31/2016 $0 High School
Administrator
s,
High School
Counselors,
DPP
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Montgomery County Early Learning Center

McNabb Middle School

Senior Attendance Initiative Senior attendance will be monitored monthly. Academic
Support
Program

11/01/2015 05/30/2017 $0 Administration
team,
Counselors,
and Youth
Service
Center

Total $26000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Literacy Nights Literacy specialists will work with preschool staff to plan
literacy nights for parents of students who are in preschool.
These nights will focus on what parents can do with their
children to help get them ready for kindergarten specifically
in the area of reading.

Parent
Involvement,
Academic
Support
Program,
Community
Engagement

08/10/2015 06/01/2016 $0 Literacy team,
preschool
coordinator,
director of
elementary
schools

Vertical Planning Preschool teachers will meet with kindergarten teachers
monthly to discuss curriculum, participate in professional
learning opportunities, and review common assessments.

Professional
Learning

01/01/2016 05/30/2018 $0 Preschool
director,
preschool
teachers,
kindergarten
teachers,
Director of
Elementary
Schools,
Elementary
principals

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Daily Formative
Assessments

Classroom teachers will use daily formative assessments to
check student learning.

Direct
Instruction

01/06/2014 05/31/2016 $0 Classroom
Teachers

Common Unit Assessments Teachers and school administration will work together in
Professional Learning Communities to develop common
unit assessments. Assessments will be scored and entered
into an assessment data tool to determine students
performance levels . Results will be shared during PLC
meetings.

Direct
Instruction

01/06/2014 05/31/2016 $0 Classroom
Teachers
Principals
Curriculum
Resource
Teachers
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Interim Assessments Reading & Math Interim Assessments that assess Common
Core/Quality Core standards will be administered three
times a year (fall, winter, and spring). Data from these
assessments will be shared publicly at board meetings.

Direct
Instruction

02/01/2013 05/31/2017 $26000 Classroom
Teachers
District
Assessment
Coordinator
Principals

Disaggregated Classroom
Data

Data from common, interim, norm-referenced and Unbridled
Learning assessments will be disaggregated in order to
provide teachers with valuable feedback to determine
enrichment and interventions.

Professional
Learning

02/01/2013 05/31/2017 $0 District
Assessment
Coordinator
Principals

Vertical Planning Schools will participate in a vertical planning process for
ELA and math to ensure no gaps are occurring in
instruction due to implementation of the new standards.
Teachers across grade levels meet in content specific
groups and analyze each standard's strand. Instructional
decisions are created and implemented based on this work.

Professional
Learning

02/01/2013 05/31/2017 $0 Chief
Academic
Officer
Director of
Elementary
Schools
Curriculum
Resource
Teachers
Classroom
Teachers
Principals

Professional Learning
Communities

Teachers will meet weekly with the principal to discuss
content specific curriculum, assessment and instructional
practices. Data from the most recent daily formative
assessments and/or common unit assessments is also
analyzed. Instructional decisions are made and
implemented based on these data discussions.

Professional
Learning

02/01/2013 05/31/2017 $0 Curriculum
Resource
Teachers
Classroom
Teachers
Principals

Persistence to Graduation Counselors at the middle school and high school will use
the Persistence to Graduation Tool to identify students who
are "at-risk" of dropping out of school. Appropriate
interventions are determined based on the information and
implemented by school teams. A team will begin to explore
more credit recovery options for high school students.
Administration team will use the "persistence to graduation
tool" to identify hardship eligible students.

Academic
Support
Program

02/01/2013 05/31/2016 $0 Middle School
and High
School
Guidance
Counselors
Middle School
and High
School YSC
Principals
Director of
Pupil
Personnel
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Mapleton Elementary School

Parent ILP Meeting Promote, through a variety of activities, parents at both
Montgomery County Intermediate School and McNabb
Middle School exploring and gaining information about
Individual Learning Plans (ILP's).  Activities may include
highlights in newsletters, web quests, and individual
counseling as schedules are built.

Community
Engagement

01/01/2015 05/31/2016 $0 High School
Guidance
Counselors,
High School
Administrator
s,
Middle School
Guidance
Counselors,
Middle School
Administrator
s,
Intermediate
School
Counselor,
Intermediate
School
Administrator,
Classroom
Teachers

Intentional Scheduling for
Career Pathways

Intentional scheduling into career pathways during the
spring semester with 8th grade students, using ILP's.  The
high school will create a course catalog that could be
available online or in a published format.

Career
Preparation/O
rientation

01/01/2015 05/31/2016 $0 Guidance
Counselors -
HS and MS,
Administration
- HS and MS
College and
Career
Readiness
Coach

Total $26000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Daily Formative
Assessments

Classroom teachers will use daily formative assessments to
check student learning.

Direct
Instruction

01/06/2014 05/31/2016 $0 Classroom
Teachers

Common Unit Assessments Teachers and school administration will work together in
Professional Learning Communities to develop common
unit assessments. Assessments will be scored and entered
into an assessment data tool to determine students
performance levels . Results will be shared during PLC
meetings.

Direct
Instruction

01/06/2014 05/31/2016 $0 Classroom
Teachers
Principals
Curriculum
Resource
Teachers

Interim Assessments Reading & Math Interim Assessments that assess Common
Core/Quality Core standards will be administered three
times a year (fall, winter, and spring). Data from these
assessments will be shared publicly at board meetings.

Direct
Instruction

02/01/2013 05/31/2017 $26000 Classroom
Teachers
District
Assessment
Coordinator
Principals
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Norm-Referenced
Assessment

A norm-referenced assessment will be administered each
spring to students in grades 3 and 6.

Direct
Instruction

02/01/2013 05/31/2017 $7500 Classroom
Teachers
District
Assessment
Coordinator
Principals

Disaggregated Classroom
Data

Data from common, interim, norm-referenced and Unbridled
Learning assessments will be disaggregated in order to
provide teachers with valuable feedback to determine
enrichment and interventions.

Professional
Learning

02/01/2013 05/31/2017 $0 District
Assessment
Coordinator
Principals

Horizontal Planning All elementary teachers in the district will participate in
horizontal planning once per month after school with an
emphasis on reading and math. They meet in grade level,
content specific groups to create common unit assessments
to be given district-wide. They also revise unit plans and
share instructional strategies.

Professional
Learning

02/01/2013 05/31/2017 $0 Chief
Academic
Officer
Director of
Elementary
Schools
Curriculum
Resource
Teachers
Classroom
Teachers
Principals

Vertical Planning Schools will participate in a vertical planning process for
ELA and math to ensure no gaps are occurring in
instruction due to implementation of the new standards.
Teachers across grade levels meet in content specific
groups and analyze each standard's strand. Instructional
decisions are created and implemented based on this work.

Professional
Learning

02/01/2013 05/31/2017 $0 Chief
Academic
Officer
Director of
Elementary
Schools
Curriculum
Resource
Teachers
Classroom
Teachers
Principals

Professional Learning
Communities

Teachers will meet weekly with the principal to discuss
content specific curriculum, assessment and instructional
practices. Data from the most recent daily formative
assessments and/or common unit assessments is also
analyzed. Instructional decisions are made and
implemented based on these data discussions.

Professional
Learning

02/01/2013 05/31/2017 $0 Curriculum
Resource
Teachers
Classroom
Teachers
Principals

Math Training Curriculum Coaches will spend 4 days in training with the
CKEC math consultant, and then bring back these
resources and practices to the district.

Professional
Learning

08/07/2014 05/31/2016 $1000 Principals,
Curriculum
Coaches
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Camargo Elementary School

Reading Textbook Adoption Elementary schools will create a reading textbook adoption
committee.  This committee will explore developmentally
appropriate reading materials and make a recommendation
to SBDM councils.  This committee will review materials,
interview teachers, and conduct site visits with schools who
are currently implementing the materials.

Academic
Support
Program

09/01/2015 06/01/2016 $300000 Chief
Academic
Officer
Director of
Elementary
Schools
Building
Principals
Curriculum
Coaches
Reading
Teachers

Literacy Nights Literacy specialists will work with preschool staff to plan
literacy nights for parents of students who are in preschool.
These nights will focus on what parents can do with their
children to help get them ready for kindergarten specifically
in the area of reading.

Parent
Involvement,
Academic
Support
Program,
Community
Engagement

08/10/2015 06/01/2016 $0 Literacy team,
preschool
coordinator,
director of
elementary
schools

Vertical Planning Preschool teachers will meet with kindergarten teachers
monthly to discuss curriculum, participate in professional
learning opportunities, and review common assessments.

Professional
Learning

01/01/2016 05/30/2018 $0 Preschool
director,
preschool
teachers,
kindergarten
teachers,
Director of
Elementary
Schools,
Elementary
principals

Total $334500

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Daily Formative
Assessments

Classroom teachers will use daily formative assessments to
check student learning.

Direct
Instruction

01/06/2014 05/31/2016 $0 Classroom
Teachers

Common Unit Assessments Teachers and school administration will work together in
Professional Learning Communities to develop common
unit assessments. Assessments will be scored and entered
into an assessment data tool to determine students
performance levels . Results will be shared during PLC
meetings.

Direct
Instruction

01/06/2014 05/31/2016 $0 Classroom
Teachers
Principals
Curriculum
Resource
Teachers

KDE Comprehensive Improvement Plan for Districts
Montgomery County Schools

SY 2015-2016 Page 55
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Interim Assessments Reading & Math Interim Assessments that assess Common
Core/Quality Core standards will be administered three
times a year (fall, winter, and spring). Data from these
assessments will be shared publicly at board meetings.

Direct
Instruction

02/01/2013 05/31/2017 $26000 Classroom
Teachers
District
Assessment
Coordinator
Principals

Norm-Referenced
Assessment

A norm-referenced assessment will be administered each
spring to students in grades 3 and 6.

Direct
Instruction

02/01/2013 05/31/2017 $7500 Classroom
Teachers
District
Assessment
Coordinator
Principals

Disaggregated Classroom
Data

Data from common, interim, norm-referenced and Unbridled
Learning assessments will be disaggregated in order to
provide teachers with valuable feedback to determine
enrichment and interventions.

Professional
Learning

02/01/2013 05/31/2017 $0 District
Assessment
Coordinator
Principals

Horizontal Planning All elementary teachers in the district will participate in
horizontal planning once per month after school with an
emphasis on reading and math. They meet in grade level,
content specific groups to create common unit assessments
to be given district-wide. They also revise unit plans and
share instructional strategies.

Professional
Learning

02/01/2013 05/31/2017 $0 Chief
Academic
Officer
Director of
Elementary
Schools
Curriculum
Resource
Teachers
Classroom
Teachers
Principals

Vertical Planning Schools will participate in a vertical planning process for
ELA and math to ensure no gaps are occurring in
instruction due to implementation of the new standards.
Teachers across grade levels meet in content specific
groups and analyze each standard's strand. Instructional
decisions are created and implemented based on this work.

Professional
Learning

02/01/2013 05/31/2017 $0 Chief
Academic
Officer
Director of
Elementary
Schools
Curriculum
Resource
Teachers
Classroom
Teachers
Principals

Professional Learning
Communities

Teachers will meet weekly with the principal to discuss
content specific curriculum, assessment and instructional
practices. Data from the most recent daily formative
assessments and/or common unit assessments is also
analyzed. Instructional decisions are made and
implemented based on these data discussions.

Professional
Learning

02/01/2013 05/31/2017 $0 Curriculum
Resource
Teachers
Classroom
Teachers
Principals

Math Training Curriculum Coaches will spend 4 days in training with the
CKEC math consultant, and then bring back these
resources and practices to the district.

Professional
Learning

08/07/2014 05/31/2016 $1000 Principals,
Curriculum
Coaches
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Reading Textbook Adoption Elementary schools will create a reading textbook adoption
committee.  This committee will explore developmentally
appropriate reading materials and make a recommendation
to SBDM councils.  This committee will review materials,
interview teachers, and conduct site visits with schools who
are currently implementing the materials.

Academic
Support
Program

09/01/2015 06/01/2016 $300000 Chief
Academic
Officer
Director of
Elementary
Schools
Building
Principals
Curriculum
Coaches
Reading
Teachers

Literacy Nights Literacy specialists will work with preschool staff to plan
literacy nights for parents of students who are in preschool.
These nights will focus on what parents can do with their
children to help get them ready for kindergarten specifically
in the area of reading.

Parent
Involvement,
Academic
Support
Program,
Community
Engagement

08/10/2015 06/01/2016 $0 Literacy team,
preschool
coordinator,
director of
elementary
schools

Vertical Planning Preschool teachers will meet with kindergarten teachers
monthly to discuss curriculum, participate in professional
learning opportunities, and review common assessments.

Professional
Learning

01/01/2016 05/30/2018 $0 Preschool
director,
preschool
teachers,
kindergarten
teachers,
Director of
Elementary
Schools,
Elementary
principals

Total $334500
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KDE Needs Assessment 
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Introduction
 
The purpose of the School District (system) Needs Assessment is to use data and information to prioritize allocation of resources and
activities.
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Data Analysis
 
 
 
What question(s) are you trying to answer with the data and information provided to you? What does the data/information tell you?
What does the data/information not tell you? 
 
-What are our achievement scores (overall, reading, math, science, social studies, on-demand, and language mechanics)?
-What are our unduplicated gap scores?
-What are our individual gap scores?
-What are our growth scores?
-What percent of our students are proficient/distinguished?
-What percent of our students are novice?
-How many students are college or career ready?
-How many students are both college and career ready?
-What is the percentile rank for each of our schools and the district? -Are any of our schools a focus school?
-Are we fully implementing the common core standards for math and ELA?
 
The data tells us:
-Our district experienced growth from 2014 to 2015, rising from a ranking of 91 to 98.
-Our district is performing at the 98th percentile.
-All 3 elementary schools dropped in their rankings. 
 
The data does not tell us the following:
Why our elementary schools regressed.
That we are ensuring mastery of standards for the majority of our students with disabilities.
The relationships we are developing with our students and community.
The level of parent/community involvement in our schools.
That our educators have a deep understanding of the Kentucky Core Academic Standards (KCAS). 
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Areas of Strengths
 
 
 
What were the areas of strength you noted? What actions are you implementing to sustain the areas of strength? What is there
cause to celebrate? 
 
Our strengths include:
-A Board of Education and superintendent with a non-negotiable focus on increasing student achievement, supported by words and actions.
-A vision to be top ten in everything we do.
-The District is performing at the 98th percentile.
-A district-wide formative assessment process based on Stiggins' model.
-Collaboration across the district (vertically) to improve teaching and learning.
-Significant growth over the last 4 years.
-Significant gain in graduation rate.
 
Actions to sustain strengths include:
-Making adjustments to the district assessment plan to better indicate student performance throughout the school year.
-Increasing collaboration across the district through TEAM KIDS, Leadership meetings, district walk through process, instructional coaching,
and peer classroom visits.
-Establishment of a curriculum team whose primary purpose is to coach and model for teachers.
-Weekly Professional Learning Community (PLC) meetings that are focused on DuFour's four questions: What do we want students to learn?
How do we know they've learned it? What do we do if they do not learn? What do we do when they do learn? This is especially a strength at
the elementary level. PLCs are in place at the middle and high schools.
 
Causes to celebrate include:
Continued growth in academic performance at the middle and high school levels.
Collaboration among all school leaders.
Monthly horizontal planning among all elementary teachers - every grade level, ELA and math. 
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Opportunities for Improvement
 
 
 
What were areas in need of improvement? What plans are you making to improve the areas of need? 
 
-Ensuring mastery for every student in all academic areas, but especially for ELA and math.
-Addressing the novice performance of students.
-Ensuring every student shows growth.
-Ensuring students are college and/or career ready.
-Ensuring all student graduate from high school. 
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Oversight and Monitoring
 
 
 
Describe your processes and interventions for monitoring continuous improvement. 
 
Continuous improvement is monitored through a comprehensive, balanced district assessment plan. The plan is based on Rick Stiggins'
recommended three-part assessment plan including benchmark, interim and classroom formative assessments. The benchmark assessment
is the Unbridled Learning:College and/or Career Readiness For All accountability system. Teacher developed common unit assessments at
every grade level and for every subject area also provide interim data to monitor progress. The most important part of our plan is the daily
classroom formative assessment. We call these checks for learning. Teachers quickly check or assess the daily learning target to find out
which students mastered what they were supposed to learn that day and which students did not master the target. This data informs the
teacher's instruction for the next day. We use a combination of all the assessments to determine interventions and enrichment activities for
students. 
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Conclusion
 
 
 
Reflect on your answers provided in the previous sections. What are your next steps in addressing areas of concern? 
 
-Refining the comprehensive assessment plan.
-Incorporating research-based instructional practices in every classroom.
-Incorporating a standards-based curriculum.
-Meaningful professional development for all teachers.
-Reducing novice performance in all areas.
-Equitable access to standards for all students.
-Building positive relationships with all stakeholders.
-Increased parent and community involvement.
-Intense focus on Persistence to Graduation. 
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Compliance and Accountability - Districts 
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Introduction
 
The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to ensure that
students reach proficiency and beyond by 2015.  The process focuses school and district improvement efforts on student needs by bringing
together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and closing achievement gaps between
subgroups of students, by building upon school and district capacity for high quality planning, and by making connections between the funds
that flow into the district and the priority needs in schools.
Your school’s plans for improvement must be based on careful and honest analysis of data, address all content areas, and clearly address
gaps in student achievement.  
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Planning and Accountability Requirements
 
 
 
The district ensures that teachers are equitably distributed throughout the district to ensure that all students are college and
career ready.  Equitable distribution: poor and minority students are not taught at higher rates than other students by
inexperienced, unqualified, or out-of-field teachers. 
 
Goal 1:
All students will perform at the Proficient/Distinguished level in reading and math. 77.2% of elementary students, 75.7% of middle school
students, and 75% of high school students will score at the Proficient and Distinguished level.  
 
 
Measurable Objective 1:
collaborate to increase the combined percentage of proficient/distinguished performance in reading and math from  55.6% to 63.5% in
elementary, 63.7% to 65% in middle school, and 43.5% to 59.9% in high school. by 05/30/2016 as measured by KPREP/EOC scores. 
 
 
Strategy1:
Research-Based Instructional Practices - In order to yield the increase in proficient and distinguished work, research shows that students
must be engaged in personalized research-based instructional practices. Teachers will participate in a variety of differentiated professional
development opportunities designed to improve instructional practices aligned to the common core standards.
Category: Continuous Improvement
Research Cited: Research-based instructional practices are essential to providing a quality education to students.  In Robert Marzanoâs,
Classroom Instruction That Works, he shares nine research-based teaching strategies that increase the effectiveness of classroom
instruction.  These strategies help all students in all classes achieve at their maximum levels.
 
 
 

 
Measurable Objective 2:
collaborate to increase the combined percentage of proficient/distinguished performance in reading and math for students in the non-
duplicated gap group from 47.1% to 56.5% in elemenary,  53.4% to 54.0% in middle school, and  36.6% to 49.3% in high school. by
05/31/2016 as measured by KPREP/EOC scores. 
 
 
Strategy1:

Activity - Hiring Teachers Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Principals and district leadership will visit local
universities and attend job fairs to recruit highly
qualified teacher candidates.

Recruitment
and
Retention

02/01/2013 05/31/2017 $500 - Title II Part
A

Chief Academic Officer
Director of Elementary
Schools
Chief Administrative
Officer
Principals
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Equitable Access To Standards For All Students - All students in our district will receive access to grade level standards. Instruction will be
differentiated and accelerated for students as they show mastery of the standards. A pyramid of interventions will be created for students
struggling to meet the standards.
 
 
Category: Continuous Improvement
Research Cited: Standards-based curriculum and assessment design ensures that all students are guaranteed equal opportunity for learning
the standards that are expected for that grade level.  It also guarantees teachers are given adequate time to teach students the knowledge
and skills as determined by the standards.   Standards-based curriculum alignment provides consistency not only between classrooms, but
also across all schools in the district.    (What Works in Schools:  Translating Research into Action, Robert Marzano.)
 
 
 

 
Goal 2:
The district will refine implementation of the Professional Growth and Effectiveness System. 
 
 
Measurable Objective 1:
collaborate to increase effective implementation of the Professional Growth and Effectiveness System by 05/31/2016 as measured by
summative evaluations and administration feedback.. 
 
 
Strategy1:
PGES Professional Development - Continue to develop effective implementation of the PGES system will begin during the 2015-2016 school
year.
Category: Teacher PGES
Research Cited:  
 

 
Goal 3:
Montgomery County Schools will reduce the total number of students scoring Novice in Reading and Mathematics. 
 

Activity - Equitable Distribution of Students Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All students will be equally distributed into
classrooms regardless of race, gender,
socioeconomic status or disability.

Policy and
Process 02/01/2013 05/31/2017 $0 - No Funding

Required Principals

Activity - Teacher Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Offer summer professional development to help
teachers begin developing rubrics, goals,
assessments and monitoring systems around
student growth goal.

Professional
Learning 05/31/2016 08/31/2016 $7000 - Other

Chief Academic Officer,
Director of Elementary
Schools, Principals,
Curriculum Resource
Teachers, District
Assessment Coordinator,
Teachers
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Measurable Objective 1:
collaborate to decrease the total number of students scoring novice in Math.  In elementary, 117 students (16.7%) to 59 (8.3%).  In middle,
146 students (10.2%) to 73 (5.1%).  In high, 102 students (31.3%) to 51 (15.6%). by 09/30/2020 as measured by K-PREP. 
 
 
Strategy1:
Incorporation of Standards-Based Curriculum - Classroom instruction and assessments are driven by the standards-based curriculum.
Teachers work in grade level content groups to analyze and deconstruct the standards for EXPLORE, ACT and Quality Core into daily
learning targets. Teachers meet weekly in Professional Learning Communities to create assessments congruent to the standards and
deconstructed targets. They also meet monthly district wide in grade level content teams to create common unit assessments based on
curriculum alignment.
Category: Professional Learning & Support
Research Cited: Standards-based curriculum and assessment design ensures that all students are guaranteed equal opportunity for learning
the standards that are expected for that grade level.  It also guarantees teachers are given adequate time to teach students the knowledge
and skills as determined by the standards.   Standards-based curriculum alignment provides consistency not only between classrooms, but
also across all schools in the district. (What Works in Schools: Translating Research into Action, Robert Marzano.)
 
 
 

 
 
 
The district has identified specific strategies to address areas for improvement identified in the TELL KY survey results. 
 
Goal 1:
All students will perform at the Proficient/Distinguished level in reading and math. 77.2% of elementary students, 75.7% of middle school
students, and 75% of high school students will score at the Proficient and Distinguished level.  
 
 
Measurable Objective 1:
collaborate to increase the combined percentage of proficient/distinguished performance in reading and math from  55.6% to 63.5% in
elementary, 63.7% to 65% in middle school, and 43.5% to 59.9% in high school. by 05/30/2016 as measured by KPREP/EOC scores. 
 
 
Strategy1:
Research-Based Instructional Practices - In order to yield the increase in proficient and distinguished work, research shows that students
must be engaged in personalized research-based instructional practices. Teachers will participate in a variety of differentiated professional

Activity - Professional Development for
Middle and High School Teachers

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Curriculum specialists will work with content
and grade level teachers during Professional
Learning Communities (PLC) to incorporate
EXPLORE and Quality Core standards into
classroom instruction.

Professional
Learning 01/06/2014 05/31/2015 $0 - No Funding

Required
Curriculum Specialists,
Middle School Principal,
High School Principal
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development opportunities designed to improve instructional practices aligned to the common core standards.
Category: Continuous Improvement
Research Cited: Research-based instructional practices are essential to providing a quality education to students.  In Robert Marzanoâs,
Classroom Instruction That Works, he shares nine research-based teaching strategies that increase the effectiveness of classroom
instruction.  These strategies help all students in all classes achieve at their maximum levels.
 
 
 

 
Measurable Objective 2:
collaborate to increase the combined percentage of proficient/distinguished performance in reading and math for students in the non-
duplicated gap group from 47.1% to 56.5% in elemenary,  53.4% to 54.0% in middle school, and  36.6% to 49.3% in high school. by
05/31/2016 as measured by KPREP/EOC scores. 
 
 
Strategy1:
Build Positive Relationships With All Stakeholders - Our district will continue to focus on improving culture and climate for all stakeholders,
including students, teachers, parents and the community. By increasing and improving communication and participation, we will build positive
relationships with all stakeholders, thus increasing student achievement.
Category: Continuous Improvement
Research Cited: In Bob Sulloâs book, Motivated Student, he discusses the importance of building positive relationships with students in order
to achieve the highest levels of learning.  Although high-quality content and instructional plans with clearly identified learning objectives are
essential, they are not sufficient to guarantee high achievement for all students. When positive relationship are fostered with students, they
feel connected and are able to demonstrate competence in a safe environment.
 
 
 

 

Activity - Differentiated Professional
Development

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers across the district will participate in
differentiated, job-embedded professional
development by content area and grade levels.
Curriculum Resource Teachers will facilitate
ongoing professional learning opportunities as
well as model effective research-based
strategies in classrooms.  Teachers will also
individually use CIITS to access PD 360 in
order to enhance their knowledge of effective
practices.

Professional
Learning 01/06/2014 05/31/2016 $2000 - Other

Chief Academic Officer
Director of Elementary
Schools
Curriculum Resource
Teachers
Classroom Teachers
Principals

Activity - Student and Staff Recognition Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students and staff will be recognized for
accomplishments at each monthly board
meeting.

Other 02/01/2013 05/31/2017 $0 - No Funding
Required

Director of Public
Relations, Principals
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Strategy2:
Equitable Access To Standards For All Students - All students in our district will receive access to grade level standards. Instruction will be
differentiated and accelerated for students as they show mastery of the standards. A pyramid of interventions will be created for students
struggling to meet the standards.
 
 
Category: Continuous Improvement
Research Cited: Standards-based curriculum and assessment design ensures that all students are guaranteed equal opportunity for learning
the standards that are expected for that grade level.  It also guarantees teachers are given adequate time to teach students the knowledge
and skills as determined by the standards.   Standards-based curriculum alignment provides consistency not only between classrooms, but
also across all schools in the district.    (What Works in Schools:  Translating Research into Action, Robert Marzano.)
 
 
 

 
Goal 2:
The district will refine implementation of the Professional Growth and Effectiveness System. 
 

Activity - Parent and Family Involvement Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Activities to increase parent and family
involvement will continue to be implemented.
Operation Registration - Prior to the beginning
of the school year (late July/early August), a
centralized registration opportunity will be
provided to parents and families.
Information Sessions - We will provide training
on Authentic Parent Engagement.
Migrant coordinator and ESL teachers will
coordinate migrant families parent involvement
nights.

Parent
Involvement 02/01/2013 05/31/2017

$1500 - Title III -
Migrant
$1500 - Title I Part
A

Community Education
Coordinator, Director of
Public Relations, Director
of Special Education,
Migrant Coordinator

Activity - Communication with Stakeholders Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Continue to improve two-way communication
with all stakeholders.  Means of communication
will include the district webpage, social media,
including the district Facebook page and
Twitter, WMST radio program, school highlights
in the local newspaper, school newsletters,
Superintendent's Weekly Word, district E-Link
messages via email, and district level one-call
notification system.

Community
Engagement 02/01/2013 05/31/2017 $0 - No Funding

Required
Director of Public
Relations

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

A Curriculum Summit will be offered to all
teachers to provide training in the following
areas - Common Core Standards, Providing
Appropriate Accommodations, Co-Teaching
Strategies, Differentiation, Reading and Math
Interventions, Creating a Pyramid of
Interventions. Follow-up support and mentoring
will be offered by Curriculum Specialists.

Professional
Learning 06/01/2014 05/31/2015 $1000 - District

Funding

Chief Academic Officer,
Director of Elementary
Schools, Professional
Development Coordinator,
Principals, Curriculum
Resource Teachers
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Measurable Objective 1:
collaborate to increase effective implementation of the Professional Growth and Effectiveness System by 05/31/2016 as measured by
summative evaluations and administration feedback.. 
 
 
Strategy1:
PGES Professional Development - Continue to develop effective implementation of the PGES system will begin during the 2015-2016 school
year.
Category: Teacher PGES
Research Cited:  
 

 

 
Goal 3:
Montgomery County Schools will reduce the total number of students scoring Novice in Reading and Mathematics. 
 
 
Measurable Objective 1:
collaborate to decrease the total number of students scoring novice in Math.  In elementary, 117 students (16.7%) to 59 (8.3%).  In middle,
146 students (10.2%) to 73 (5.1%).  In high, 102 students (31.3%) to 51 (15.6%). by 09/30/2020 as measured by K-PREP. 
 
 
Strategy1:
Incorporation of Standards-Based Curriculum - Classroom instruction and assessments are driven by the standards-based curriculum.
Teachers work in grade level content groups to analyze and deconstruct the standards for EXPLORE, ACT and Quality Core into daily
learning targets. Teachers meet weekly in Professional Learning Communities to create assessments congruent to the standards and
deconstructed targets. They also meet monthly district wide in grade level content teams to create common unit assessments based on
curriculum alignment.
Category: Professional Learning & Support
Research Cited: Standards-based curriculum and assessment design ensures that all students are guaranteed equal opportunity for learning

Activity - Teacher Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Offer summer professional development to help
teachers begin developing rubrics, goals,
assessments and monitoring systems around
student growth goal.

Professional
Learning 05/31/2016 08/31/2016 $7000 - Other

Chief Academic Officer,
Director of Elementary
Schools, Principals,
Curriculum Resource
Teachers, District
Assessment Coordinator,
Teachers

Activity - Adminstrative Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Montgomery County will continue to provide
training for principals, assistant principals and
district administration in the Professional
Growth and Effectiveness System.

Professional
Learning 06/10/2013 05/31/2016 $0 - No Funding

Required

Chief Academic Officer,
Director of Elementary
Schools,
Principals,
Assistant Principals
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the standards that are expected for that grade level.  It also guarantees teachers are given adequate time to teach students the knowledge
and skills as determined by the standards.   Standards-based curriculum alignment provides consistency not only between classrooms, but
also across all schools in the district. (What Works in Schools: Translating Research into Action, Robert Marzano.)
 
 
 

 
 

Activity - Professional Development for
Middle and High School Teachers

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Curriculum specialists will work with content
and grade level teachers during Professional
Learning Communities (PLC) to incorporate
EXPLORE and Quality Core standards into
classroom instruction.

Professional
Learning 01/06/2014 05/31/2015 $0 - No Funding

Required
Curriculum Specialists,
Middle School Principal,
High School Principal
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KDE Assurances for Districts
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District Assurances
 
 
 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. All schools in our district have planned or

developed strategies to increase parental
involvement in the design, implementation,
evaluation and communication of data and
information.

Yes

Label Assurance Response Comment Attachment
2. The current school year Comprehensive District

Improvement Plan (CDIP) and all our schools
Comprehensive School Improvement Plans
(CSIPs) are available for stakeholders to
examine on the district website.

Yes

Label Assurance Response Comment Attachment
3. All teachers in our district including those

providing services to private school students
are highly qualified.

Yes

Label Assurance Response Comment Attachment
4. All paraeducators in our district including those

providing services to private school students
are highly qualified.

Yes

Label Assurance Response Comment Attachment
5. All schools in our district notify parents when

their children are taught for four or more
consecutive weeks by teachers who are not
highly qualified.  If no, list the schools below.

Yes

Label Assurance Response Comment Attachment
6. Our district provides professional development

for staff based on a comprehensive needs
assessment, which included a review of
academic achievement data and additional
criteria, to ensure all students are college and
career ready.

Yes

Label Assurance Response Comment Attachment
7. Our district has planned strategies to recruit

and retain highly qualified teachers.
Yes
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Label Assurance Response Comment Attachment
8. Our district will allocate and spend federal

program funds only on programs and activities
for identified eligible students and will maintain
appropriate financial records in this regard.

Yes

Label Assurance Response Comment Attachment
9. Our district ensures that program funds are

targeted to schools that have the lowest
proportion of highly qualified teachers, have the
largest average class size, or are identified as
focus or priority schools.

Yes

Label Assurance Response Comment Attachment
10. Our district ensures that all class-size reduction

teachers are utilized to reduce class size below
the state requirements.  Paraprofessionals are
utilized to meet the state requirements before
hiring any additional teachers serving in that
capacity.

Yes

Label Assurance Response Comment Attachment
11. Our district ensures class-size reduction needs

are determined by analysis of data complied
through such processes as achievement test
results, needs assessments, and class size
data reviews.

Yes

Label Assurance Response Comment Attachment
12. Our district ensures that all personnel

compensated from federal program funds are
performing assignments aligned to the program
purpose according to the program plan and
appropriate documentation is maintained.

Yes

Label Assurance Response Comment Attachment
13. Our district ensures that private schools have

been consulted with regard to available federal
funds for use with eligible students and/or
teachers according to federal program
requirements.

Yes

Label Assurance Response Comment Attachment
14. Our district ensures that services provided to

private schools with federal funds are delivered
according to specific federal program
requirements and appropriate documentation is
maintained.

Yes
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Label Assurance Response Comment Attachment
15. Procedures have been established for the

identification and tracking of purchases made
with federal funds, including the retrieval and/or
disposal of materials when no longer needed.

Yes

Label Assurance Response Comment Attachment
16. Our district ensures that all federal program

complaint procedures have been
communicated to all stakeholders and are
properly implemented when applicable.

Yes

Label Assurance Response Comment Attachment
17. Our district maintains proper time and effort

documentation for all personnel paid with
federal funds according to specific federal
program requirements.

Yes

Label Assurance Response Comment Attachment
18. Our district ensures proper maintenance of

records according to federal program
guidelines.

Yes

Label Assurance Response Comment Attachment
19. Our district has followed the proper procedures

for the acquisition of equipment and materials
with federal funds.

Yes

Label Assurance Response Comment Attachment
20. Our district ensures that all federal programs

are evaluated annually for program
effectiveness and compliance.

Yes

Label Assurance Response Comment Attachment
21. Our district ensures that only eligible schools

are served by Title I, Part A.
Yes

Label Assurance Response Comment Attachment
22. Our district ensures that low-income data for all

schools is taken on the same day.
Yes

Label Assurance Response Comment Attachment
23. Our district ensures that district and school

allocations on the Title I Ranking Report
correspond with the MUNIS budget.

Yes
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Label Assurance Response Comment Attachment
24. Our district ensures that there is documentation

to support the child count for local institutions
for neglected children that was submitted to
KDE.

Yes

Label Assurance Response Comment Attachment
25. Our district ensures that set-aside funds for

neglected institutions in the district are
expended on identified student needs.

Yes

Label Assurance Response Comment Attachment
26. Our district ensures that neglected student

needs were identified through consultation with
staff at all neglected institutions in the district.

Yes

Label Assurance Response Comment Attachment
27. Our district ensures that Title I funds are

reserved and expended to meet the needs of
homeless children and youth in non-Title I
schools.

Yes

Label Assurance Response Comment Attachment
28. Our district ensures that if it receives more than

$500,000 in Title I, Part A funding, 1% of the
total district allocation has been reserved for
parent involvement activities and that 95% of
the reserved funds has been allocated to
eligible schools including eligible private
schools.

Yes

Label Assurance Response Comment Attachment
29. Our district ensures that parents are involved in

deciding ways in which parent involvement
funds are used.

Yes

Label Assurance Response Comment Attachment
30. Our district ensures that there is an annual

meeting to inform parents of program
requirements, including the right of parents to
be involved in planning, review and
improvement of parent programs.

Yes
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Label Assurance Response Comment Attachment
31. Our district ensures that all parents of students

in Title I schools have been notified that they
may request information regarding the
professional qualifications of their child's
teachers.

Yes

Label Assurance Response Comment Attachment
32. Our district ensures that it communicates with

school councils/school staff on an ongoing
basis including information on program
requirements, analysis of data and review of the
schoolwide program (SWP) or targeted
assistance (TAS) program plan to ensure
compliance and effectiveness.

Yes

Label Assurance Response Comment Attachment
33. Our district ensures that private schools (within

and outside the district) serving students from
participating public school attendance areas
have been contacted to offer equitable services.

N/A

Label Assurance Response Comment Attachment
34. Our district ensures that written affirmation

signed by an official from each of the
participating private schools that consultation
occurred during the design, implementation,
and assessment of the Title I activities in the
private schools is maintained.

N/A

Label Assurance Response Comment Attachment
35. For any staff member that does not meet the

highly qualified teacher status, the district
develops an individual plan to assist them with
becoming highly qualified.

N/A

Label Assurance Response Comment Attachment
36. Our district ensures that district and school

allocations on the Title II Teacher Quality
Program Budget correspond with the MUNIS
budget.

Yes

Label Assurance Response Comment Attachment
37. We certify that we are a District of Innovation

and attach the approved application.
N/A
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Label Assurance Response Comment Attachment
38. The district certifies it has submitted the

required District School Safety Report in
ASSIST to verify compliance with SB/HB345 to
assure schools are safer places for students
and staff and that school safety practices are
being developed and are in place.

Yes
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Introduction
 
Description
As part of No Child Left Behind (NCLB) each state is required to develop strategies to ensure that poor and minority children are not taught at
higher rates than other children by inexperienced, unqualified, or out-of-field teachers.  The results of this effort became a national push to
ensure all teachers were highly qualified (HQT); meaning each teacher holds the appropriate certification for the content and/or grade level
for which they are assigned.  National data show that poor and minority continue to be taught by inexperienced, unqualified, or out-of-field
teachers. As a result, in 2014, the United States Department of Education (USDOE) required states to develop equity plans and use
evidence based strategies to address this issue.  The focus of the plan is to move away from the concept of “highly qualified” to “high
effective”.
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Needs Assessment
 
 
 

 
What are the barriers? 
 
External barriers such as moving out of district, reassignment within the district, failure to maintain proper certification and decisions to
change career paths have all contributed.  In several cases, promotions within the district (e.g. principalships, instructional coaches and
other) have left vacancies. 
 
 
List the data sources used to identify the barriers.   
 
The district maintains documentation of turnovers as well as their stated reasons for departure.   
 
 
What are the root causes of those identified barriers? 
 
During the 2014-15 school year, much turnover can be attributed to uncertainty surrounding district leadership.  A significant number of staff
members moved to different districts or to different positions within the district.  
 
 
What does the Professional Growth and Effectiveness System data say about the effectiveness of teachers and leaders in the
district? 
 
100% of teachers in Montgomery County Schools were ranked proficient in the PGES system.  
 

Label Assurance Response Comment Attachment
1.1 Has a review of the data has been conducted to

determine barriers to achieve equitable access
to effective educators within the district?

Yes A review of teachers from 2014-
15 who are no longer in that
assignment has occurred.
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Equitable Access Strategies
 
 
 
Placement: Describe district policies or procedures that address the assignment of students to ensure low income, minority,
Limited English Proficient and Exceptional Children and Youth are not assigned to inexperienced, ineffective or out-of-field
teachers more often than their peers.   
 
Council policies exist which dictate class assignments that are fair and equitable in nature.  At the secondary level, master schedule building
through Infinite Campus insures that students are randomly assigned to course sections.   
 
 
Placement: How is data used to make student assignment decisions to ensure low income, minority, Limited English Proficient and
Exceptional Children and Youth are not assigned to inexperienced, ineffective or out-of-field teachers more often than their peers? 
 
At the elementary level, student performance is tracked in order to place an equal distribution of performance levels in each classroom.  At
the secondary level, students and their parents make course selections in conjunction with their teacher's and counselor recommendations.
Students are randomly placed in sections of their selected courses by Infinite Campus.  There are no out of field teachers in the district.   
 
 
Recruitment and Retention: How does the district analyze student level data to design targeted recruitment of effective and diverse
teachers and leaders?  
 
The district is high performing, which makes it attractive for employment.  Data is tracked by individual students, and teachers who possess
the skills needed for intentional improvement strategies are sought.   
 
 
Recruitment and Retention: How does the district recruit teachers who are effective in implementing practices that are targeted to
support the diverse learning needs of minority students, low income students, Limited English Proficient and Exception Children
and Youth? 
 
The district seeks to recruit effective teachers by district involvement in a variety of job fairs, posting of positions and at times advertising in
the central Ky. area. New teachers to the district are involved in orientation and new teacher cadres to support their growth and effectiveness
with all populations.  The district seeks to retain teachers who demonstrate effectiveness in the classroom based on student and teacher
performance assessments by creating a positive and supported learning climate.  It is the district's expectation that all staff work to support
the diverse learning needs of all students.
 
 
 
Recruitment and Retention: How does the district recruit effective teachers and leaders to its high poverty, high minority, lowest
achieving schools or schools with higher populations of Limited English Proficient or Exceptional Children and Youth?  
 
The district seeks to recruit effective teachers and leaders by district involvement in a variety of job fairs, posting of positions and at times
advertising in the central Ky. area. New teachers to the district are involved in orientation and new teacher cadres to support their growth and
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effectiveness with all populations.  The district seeks to retain teachers and leaders who demonstrate effectiveness in the classroom based
on student and teacher performance assessments by creating a positive and supported learning climate.  It is the district's expectation that all
staff work to support the diverse learning needs of all students. 
 
 
Recruitment and Retention: How does the district retain effective teachers retained in high poverty, high minority, low achieving
schools or schools with higher populations of Limited English Proficient and Exceptional Children and Youth? Identify any
incentives. 
 
While the district works to recruit quality teachers, there are no added incentives based on the school where teachers are assigned.
However, there is no reassignment of teachers to a particular school due to any population characteristics.   
 
 
Professional Learning: Identify district supports, including mentoring and/or induction, provided to meet the needs of first year,
inexperienced and out-of-field teachers.  
 
The district provides new teacher induction training with district curriculum staff prior to the start of school.  Each school has developed a new
teacher cadre, with guidance from principals and instructional coaches, that meets with teachers throughout the year.  In addition,
instructional coaches focus on modeling in new teacher classrooms, and assisting them to develop classroom management and teaching
strategies. 
 
 
Professional Learning:  Utilizing PGES data, how are the professional learning needs of teacher with an effectiveness rating below
accomplished being addressed? 
 
Professional development offerings focused on teaching and learning, and connected to the Professional Growth standards, are offered.  In
addition, PLC meetings throughout the year center around collaboratively planning instructional strategies.  
 
 
Working Conditions: How are TELL Kentucky results being addressed to increase recruitment, retention and professional learning
needs of staff?  
 
Principals and district leadership have reviewed TELL Kentucky results, using them as a focus of professional growth.  Improved working
conditions will increase recruitment and retention.   
 

KDE Comprehensive Improvement Plan for Districts
Montgomery County Schools

SY 2015-2016 Page 86
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Questions
 
 
 
Identify all goals, objectives, strategies and activities created that support equitable access and the responses in this diagnostic. 
 
There are activities in each goal that are designed to support the development of staff teaching and learning strategies.  For example:
-New teacher cadres exist in every school
-The district offers new teacher training
-Professional learning communities offer support by content area/grade level
-Students are assigned to classrooms in an equitable manner
-The high school schedule will be student driven
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