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Tween Writers Day Out – Last Monday, March 14, students from MCIS and McNabb Middle School 

participated in Morehead Writing Project’s Tween Writers Day Out at Morehead State University.  

During the day-long event, students from Bath, Montgomery, and Rowan counties participated in 

creative writing activities, including poetry slams, incorporating art 

and writing, and writing stations.  Students did an exceptional job in 

representing Montgomery County.  The event was hosted by Mallory 

Howard (MCIS), along with Natasha Mora (MCIS) and Adam Allison 

(McNabb Middle) assisting to create an amazing day of authentic 

writing for students across the region. 

 

Drive 4 UR School – Dutch’s Ford and the After-Prom sponsors at MCHS would like 

to invite you to an exciting fundraiser to support the After-Prom party for seniors on 

Thursday, March 24th from 9 a.m. – 3 p.m. on the campus of Montgomery County 

High School.  Dutch Ishmael of Dutch’s Ford and Montgomery County High School 

are partnering up in an endeavor to help raise $6,000 to ensure that the seniors 

have an enjoyable, memorable, and most importantly, a safe prom experience as part of Ford 

Motor’s Company’s Drive 4 UR School program.  Members of the Mt. Sterling-area community will 

have the opportunity to raise money for the senior prom simply by test driving a new Ford 

vehicle.  For every person who test-drives a new Ford at this one-day only event, Ford Motor 



Company and Dutch’s Ford will donate $20, up to $6,000 to the MCHS After-Prom Party.  Please 

come out and support the seniors on March 24th from 9 to 3! 

 
Celebrating Success – (1) Congratulations to the Montgomery County ATC FBLA!  Several 
students won their events during the FBLA Region 5 Conference held March 15th in Morehead.  
Click here to read the news release; (2) Fourth graders at Camargo and MSE participated in a 
Reality Store which was set up in their school's gym.  The Reality Store event assigned students 

hypothetical jobs so they could learn the process of managing a 
monthly budget.  Students were given a realistic salary, and had to 
pay bills at various stations such as 
utilities, groceries, child care, and 
paying for transportation, learning 
valuable lessons on managing their 
“money”; (3) MCIS had a successful 
Science Fair with several guests in 
attendance to view the projects; (4) MSE 
hosted Family Math Night.  Families 
were invited to join their kids at school for an evening of learning 
hands-on math activities that they can practice together at home, 
mixing math with fun; (5) Camargo students participated in an A-Z 
Reader Celebration this past Friday.  Students who qualified were 
able to choose between a tic-tac-toe relay, dodge ball game, relay 
races, or free throw shooting. 
 

Donations Needed for Dog Wash – The FFA and Vet Science class will be hosting a Dog Wash at 

the school farm on Saturday, May 21, 2016.  This is a charity event benefitting the local animal 

shelter.  In preparation for this event, students are gathering supplies needed and are asking for 

donations of non-medicated dog shampoo.  If you would like to make a donation, you can drop off 

your items at the MCHS greenhouse by Friday, May 20th.  If you would like to participate in the 

event, bring a leashed dog and towel to the Dog Wash on May 21st.  In addition to cash donations, 

pet food (dry or canned), dog/cat treats, pet toys, or leashes will be accepted as payment for the 

dog washing service.  Please come out and show support to this organization. 

 
Student Attendance – Camargo Elementary earned the highest one day attendance on Tuesday, 
March 15th with 95.39% but Mt. Sterling Elementary snuck ahead with the highest weekly 
attendance percentage of 93.44%.  
 
Dates:   

 Mar. 21-25 – Mapleton Book Fair 
 Mar. 22 – Camargo Picture Day 
 Mar. 22 - Board of Education Regular Meeting, 6:30 p.m., MCHS Cafeteria 
 Mar. 23 – Author Nancy Kelly Allen visits MSE 
 Mar. 24 – Mapleton Science Fair 

http://www.montgomery.kyschools.us/userfiles/2407/My%20Files/REGION%205%20FBLA%20CONFERENCE%20News%20Release%202016.pdf?id=548381


 Mar. 24 – Drive for Your School Fundraiser for After Prom, 9:00 a.m. – 3:00 p.m., MCHS 
Parking Lot 

 Mar. 24 – Elementary Quick Recall Tournament (Round One), 3:30 p.m., Camargo 
 Mar. 24 – Mapleton Book Fair, 5:00-7:00 p.m. 
 Mar. 24 – 2nd Grade Music Program, 6:00 p.m., MSE 
 Mar. 28-Apr. 1 – MCHS 2016-17 Varsity Cheerleading Tryouts, 4:00-6:00 p.m., Arena 
 Mar. 29 – MCHS Beta Club Blood Drive 9:00 a.m. – 3:00 p.m., JROTC Room 
 Mar. 29 – 2nd Grade Mickey Mouse Musical, 6:00 p.m., Mapleton Gymnasium 
 Mar. 31 – Elementary Quick Recall Tournament (Final Round), 3:30 p.m., Mapleton 
 Mar. 31 – 1st Grade Music Program, 6:00 p.m., MSE 
 Apr. 13 – Kindergarten Registration, 8:00 a.m. – 2:30 p.m., Elementary Schools 
 Apr. 14 – Kindergarten Registration, 8:00 a.m. – 2:30 p.m., 4:00-6:00 p.m., Elementary 

Schools 
 Apr. 15 – Preschool Registration, 8:30 a.m. – 3:30 p.m., ELC 
 Apr. 23 – Craft Fair, 9:00 a.m. – 2 p.m., MCHS Cafeteria 
 May 21 – FFA / Vet Science Dog Wash, 10:00 a.m. – 1:00 p.m., Chenault Farm  

 

Continuous Learning through Professional Literature 

“PLC Lite” Versus the Real Thing 

            In this article in Kappan, PLC guru Rick DuFour and author/consultant Douglas Reeves say 

that, unfortunately, “PLC Lite” is the most accurate way to describe the current state of 

professional learning communities around the country. “Educators rename their traditional 

faculty or department meetings as PLC meetings,” say DuFour and Reeves, “engage in book studies 

that result in no action, or devote collaborative time to topics that have no effect on student 

achievement – all in the name of the PLC process. These activities fail to embrace the central 

tenets of the PLC process and won’t lead to higher levels of learning for students or adults.” They 

list the characteristics of a true professional learning community: 

- A teacher team takes collective responsibility for students’ learning; 

- A guaranteed and viable curriculum is established, specifying the knowledge, skills, and 

dispositions students are expected to acquire, unit by unit. 

- Frequent, common, team-developed interim assessments measure students’ mastery of the 

curriculum. 

- These assessments identify the students who need additional time and support; students 

who would benefit from enriched or extended learning; teachers’ individual strengths and 

weaknesses based on what their students learned; and areas where none of the team 

members were able to bring students to proficiency.  



- A system of interventions guarantees that struggling students get additional time and 

support in ways that don’t remove them from new instruction. 

All this flows from the four questions school staff are continuously asking themselves: 

- What do we want students to learn? 

- How will we know if they have learned it? 

- What will we do if they haven’t learned it? 

- How will we provide extended learning opportunities for students who have mastered the 

content? 

“We recommend that faculty members keep a very simple one-page protocol that helps them focus 

on these questions,” say DuFour and Reeves. “Meetings that only address standards, that focus 

entirely on disciplinary issues and parent complaints, or that center on employee issues may be 

very interesting, but they do not represent the work of high-performing PLCs.”  

They go on to discuss three areas that are particularly important in productive professional 

learning communities: 

            • Assessments – DuFour and Reeves draw a distinction between on-the-spot checking for 

understanding and periodic interim assessments – two equally important but quite distinct 

success factors. With the former, teachers direct questions at randomly selected students, move 

around the room checking students’ work, and use whiteboards, clickers, and exit slips to see how 

well students are grasping the material and follow up accordingly. Students are also involved in 

assessing their own understanding and taking increasing responsibility for improving their work.  

With interim assessments, team members give students a test or performance-based 

assessment and use the results to identify struggling students, provide timely, systematic support, 

give students another chance to demonstrate their proficiency, and use the data to improve their 

classroom skills. DuFour and Reeves are scathing in their assessment of the “uninformative” 

interim assessment process they see in many schools. It often amounts to little more than shallow 

test prep including very brief team conversations concluding with, “Thank goodness that’s over – 

now we can go back to what we were doing.” Even if state tests consist largely of multiple-choice 

questions, teachers’ job “is not to mimic state tests but to challenge students to show what they 

know in ways that exceed traditional tests.”  

            • Data analysis – “Many PLC Lite schools have no process for collective analysis of student 

learning,” say DuFour and Reeves. Without that structure, teacher teams may spend time 

discussing their policy about student use of cell phones or sharing preferences about how to teach 

a skill (“I’ve always taught it this way”). All too many teams fall into the time-honored rut of teach, 

test, hope for the best, assign students to remediation, and move on. “Perhaps the worst examples 

of faux data analysis are the unfortunately named ‘war rooms’ in which district leaders display 

data from the previous year’s state tests and use this as a vehicle to publicly praise and humiliate 

principals and faculty members,” say the authors. “This is what military veterans call ‘fighting the 

last war’… The best examples of data analysis lead to specific actions by teachers and 



administrators so that an examination of the data leads to interventions and changes in 

instruction, feedback, and support.”  

            • Interventions – The key question is, “What happens in your school when students don’t 

learn what you have deemed is essential?” say DuFour and Reeves. “The least effective response to 

this question is that students must repeat a grade or a course… The research is overwhelmingly 

against retention, but facts are merely an annoyance to those with strongly held opinions.” What 

does work? Systematic, intensive, focused, immediate follow-up instruction at the individual or 

small-group level. “These interventions do more than improve student success,” say DuFour and 

Reeves. “They also dramatically improve faculty morale. Imagine what next year would be like if 

we had fewer repeaters and more elective classes. It might begin to restore the joy of teaching and 

the reason most teachers entered the profession: to make a positive difference in the lives of 

students.”  

 
“The Futility of PLC Lite” by Rick DuFour and Douglas Reeves in Phi Delta Kappan, March 2016 
(Vol. 97, #6, p. 69-71), www.kappanmagazine.org; the authors can be reached at 
rdufour923@gmail.com and douglas.reeves@creativeleadership.net.  
 
 
 

Be sure to notify the designated person at your school if you have calendar information that 
should be added to your website calendar. 

Thank you so much for your effort and commitment to children.  If you have questions 
about any of the information contained in this issue of The MoCo Monday Minute, please 
contact me at matthew.thompson@montgomery.kyschools.us.  
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