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Quote of the Week – “There are two ways of spreading light: to be the candle or the 
mirror that reflects it.” – Edith Wharton 
 
Fall Break – School will not be in session October 12-15.  Best wishes for an enjoyable 
fall break and Court Day weekend. 
 
Reading Extravaganza – Camargo Elementary held its 5th annual Reading Extravaganza 
this past Thursday.  This night is designed to showcase student’s love for reading while 
initiating a creative way to highlight 
their individual learning.  Students were 
asked to read a book and create a tri-fold 
board showcasing what they had read.  
Participants were invited to attend a 
night of reading with various high school 
sports team members.  Students chose 
books and were paired with a mentor to 
read in comfortable places throughout 
the gym.  At the end of the evening, 

 

Congratulations to the MCHS Boys’ Golf Team 
for their sixth place finish in the state 

tournament! 



students displayed their boards for all visitors to observe.  Congratulations to the 
following winners: Intermediate - Laila Boyd, 1st place, Carmen McGuire. 2nd place, and 
Jake Mills, 3rd place.  Primary winners - Noah Cude, 1st place, Brooklyn Martin, 2nd place, 
and Adrienne Bennett, 3rd place.     
 
Magic Reader’s Book Club – Last week the first 
meeting of the McNabb Middle Magic 
(M3) Reader's Book Club was held. Students, 
parents, and teachers read and discussed The 
Devil's Arithmetic. The book club will meet on 
the first Thursday of every month at 6:30 p.m. in 
the McNabb Library. The next meeting is 
November 1st at 6:30. The group is open to any 
student, parent, teacher, or community 
member. Click here to view a video clip of next month's read. 
 
Coffee with a Cop – The Mapleton Safety Committee hosted Coffee with a Cop on 
Wednesday.  Representatives from the Montgomery County Sheriff’s Department, our 
school district Resource Offices, and Montgomery County Jail were in attendance and 
educated students on their role and responsibilities. 
 
Student Attendance – Northview earned the highest one-day attendance and weekly 
student attendance, with 96.78% and 95.34%, respectively. 
 
Mandatory Health Insurance Open Enrollment – Open Enrollment began today and will 
go through Monday, October 26.  It will be mandatory for every employee who wishes 
to have health insurance in 2019 to enroll this year.   
 

New for 2019:   (1) Four LivingWell health 
plans options (2) Optional dental & vision 
coverage (3) Lower cost for COPD & asthma 
medications (4) Rethink: Free support for 
families of children with autism or other 
challenges 
 
Details are available in your benefits selection 
guide.  A digital copy of the guide is available 
by clicking on the photo to the left.  You can 
visit the Kentucky Employees’ Health Plan 
(KEHP) website for additional information 
by clicking here. 

 
Benefits Fairs – Please take advantage of the opportunity to learn of the benefits 
available to school employees.  Click here for a list of dates and vendors. 
 
Dates:  

https://youtu.be/-P5TSKKBIyo
https://personnel.ky.gov/Pages/healthinsurance.aspx
http://www.montgomery.kyschools.us/userfiles/2407/My%20Files/18-19Flyer.pdf?id=555346
https://personnel.ky.gov/KEHP/2019%20Benefits%20Selection%20Guide.pdf


 
 

• Oct. 9 – SBDM Meeting, 4:00 p.m., Mapleton 
• Oct. 10 – Benefits Fair, 8-11 a.m., Mapleton 
• Oct. 10 – Benefits Fair, 12 noon – 3 p.m., 

Northview  
• Oct. 10 – SBDM Meeting, 3:45 p.m., MSE 
• Oct. 12-15 – No School – Fall Break 
• Oct. 16 – Orchestra Fall Concert, 7:00 p.m., MCHS 

Auditorium 
• Oct. 17 – Benefits Fair, 8-11 a.m., MSE 
• Oct. 17 – Benefits Fair, 12 noon – 3p.m., McNabb 
• Oct. 17 – SBDM Meeting, 3:00 p.m., Camargo 
• Oct. 18 – SBDM Meeting, 5:30 p.m., MCHS 
• Oct. 18 – Fall Orchestra Concert, 6:00 p.m., 

McNabb Auditorium 
• Oct. 19 – Pastries with Parents, 7:00 a.m., 

Camargo 
• Oct. 19 – Testing Celebration, MSE 
• Oct. 22-26 – Red Ribbon Week 
• Oct. 23 – Family Dinner Night, Health Fair, and Student Spotlight Conference 

Night, 5:00-7:00 p.m., Mapleton 
• Oct. 24 – Benefits Fair, 8-11 a.m., Camargo 
• Oct. 24 – Benefits Fair, 12 noon – 3 p.m., MCHS 
• Oct. 25 – Kids Read Now Celebration, MCHS Arena 
• Oct. 25 – Parent Teacher Conference Night, 5:00-7:00 p.m., Camargo 
• Oct. 26 – Fall Parties, Mapleton 

Continuous Learning through Professional Literature 

Welcoming Students With a Smile 

Youki Terada September 11, 2018 
 
Greeting each student at the door with a positive message brings benefits for both students 
and teacher, according to a study. 
A widely cited 2007 study claimed that teachers greeting students at the classroom door 
led to a 27 percent increase in academic engagement. The problem? It included just three 
students. 
Now a new, much larger and more credible study—comprising 203 students in 10 
classrooms—validates that claim: Greeting students at the door sets a positive tone and can 
increase engagement and reduce disruptive behavior. Spending a few moments welcoming 

The Camargo Café was open 
was for business on Friday.  
The Café deliveries drinks 

twice a day to Camargo staff. 
Students in Mrs. Wells’ class 

help make and deliver drinks. 

https://www.edutopia.org/profile/youki-terada
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC1885415/
http://journals.sagepub.com/doi/abs/10.1177/1098300717753831


students promotes a sense of belonging, giving them social and emotional support that 
helps them feel invested in their learning. 
The first few minutes of class are often the most chaotic, as students transition from busy 
areas such as the hallway or playground. Left unchecked, disruptions can become difficult 
to manage, but a proactive approach to classroom management can help students get 
focused and ready to learn. Rather than address disruptive behavior as it happens, 
proactive techniques—like greeting students at the door and modeling good behavior—
reduce the occurrence of such behavior as teachers and students build a positive classroom 
culture together. 
In the study, when teachers started class by welcoming students at the door, academic 
engagement increased by 20 percent and disruptive behavior decreased by 9 percent—
potentially adding “an additional hour of engagement over the course of a five-hour 
instructional day,” according to the researchers. 
Ten middle school teachers were randomly assigned by the researchers to one of two 
groups. The first group started class by greeting their students at the door, saying each 
student’s name while using a nonverbal greeting such as a handshake or nod. The teachers 
also used precorrective statements—reminders of what to do at the start of class like, 
“Spend the next few minutes reviewing what we covered yesterday.” If a student had 
struggled with their behavior the previous day, the teachers often gave a positive message 
to encourage them to improve. 
Teachers in the second group attended classroom management training sessions offered by 
their schools, but they weren’t given any specific instructions on how to start class. 
Researchers observed classrooms in the fall and spring, looking at academic engagement—
how attentive students were to their teacher or classwork—and disruptive behavior, 
including speaking out of turn, leaving one’s seat, and distracting classmates. Both 
measures improved in classrooms where teachers greeted their students, confirming what 
many teachers already know: Meeting students’ emotional needs is just as important as 
meeting their academic needs. 
“The results from this study suggest that teachers who spend time on the front end to 
implement strategies such as the PGD [positive greetings at the door] will eventually save 
more time on the back end by spending less time reacting to problem behavior and more 
time on instruction,” the study authors write. 
Building Community 
Why do positive greetings work? When teachers use strategies like this, they help 
“establish a positive classroom climate in which students feel a sense of connection and 
belonging,” the study authors write. “This is particularly important considering the 
research demonstrating that achievement motivation is often a by-product of social 
belonging.” In other words, when students feel welcome in the classroom, they’re more 
willing to put time and effort into learning. 

https://eric.ed.gov/?id=EJ869687


Nonverbal interpersonal interactions, such as a friendly handshake or a thumbs-up, can 
help make greetings feel authentic and build trust—as long as students feel comfortable 
with physical contact. 
When greeting students at your door: 

• Say the student’s name 
• Make eye contact 
• Use a friendly nonverbal greeting, such as a handshake, high five, or thumbs-up 
• Give a few words of encouragement 
• Ask how their day is going 

Addressing Underlying Causes of Misbehavior 
Disruptive behavior is contagious—if one student misbehaves, it can quickly spread to 
other students. And while most teachers try to respond immediately, punishment often 
backfires. Research shows that trying to fix student misbehavior may be futile because 
doing so can spur resistance and more misbehavior instead of compliance. 
“Despite overwhelming evidence that such strategies are ineffective, many teachers rely on 
reactive methods for classroom behavior management,” explain the study authors. 
So instead of asking, “How can I fix misbehavior?” teachers could ask, “How can I create a 
classroom environment that discourages misbehavior in the first place?” In many cases, 
low-level disruptions and disengagement have less to do with the student and more to do 
with factors that the teacher can control, such as teaching style and use of stimulating 
activities. For example, a study found that when teachers encouraged students to 
participate in classroom activities rather than lecturing to them, students were more likely 
to stay on task. 
Another recent study provides additional insights: When teachers focused their attention 
on students’ positive conduct and avoided rushing to correct minor disruptions, students 
had better behavior, and their mental health and ability to concentrate also improved. 
Benefits for Teachers, Too 
A welcoming classroom environment doesn’t benefit students alone—it can improve the 
teacher’s mental health as well. Slightly more than half of teachers—53 percent—feel 
stressed by student disengagement or disruptions. The consequences can be serious: 
A 2014 study found that “teachers report classroom management to be one of the greatest 
concerns in their teaching, often leading to burnout, job dissatisfaction, and early exit from 
the profession.” 
All too often, teachers spend time and energy responding to misbehavior with corrective 
discipline, such as telling students to stop talking or giving them a time-out. These may 
work in the short term, but they can damage teacher-student relationships while doing 
little to prevent future misbehavior. Research shows that it can be beneficial for student 
and teacher well-being to instead focus on creating a positive classroom environment. 

https://www.npr.org/templates/story/story.php?storyId=128795325
https://eric.ed.gov/?id=EJ1020605
http://journals.sagepub.com/doi/abs/10.3102/0013189X09357618
https://www.ncbi.nlm.nih.gov/pubmed/30017006
http://www.bass.edu.au/files/6913/5966/8146/Sullivan_BaSS_Punish_Them_or_Engage_Them_Report_Overview__visual.pdf
http://ro.ecu.edu.au/ajte/vol39/iss6/4/


The takeaway: Starting class by greeting your students at the door helps set a positive 
tone for the rest of the day, promoting their sense of belonging, boosting their academic 
engagement, and reducing disruptive behavior. 
 
 
Be sure to notify the designated person at your school if you have calendar information 
that should be added to your website calendar. 
 
Thank you so much for your effort and commitment to children.  If you have 
questions about any of the information contained in this issue of The MoCo Monday 
Minute, please contact me at matthew.thompson@montgomery.kyschools.us.  
 
 

mailto:matthew.thompson@montgomery.kyschools.us
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