
 

 

 

 

 

                                                                            

Monday, December 3, 2018  
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Quote of the Week – “If you don’t think every day is a good day, just try missing one.” –  Cavett 
Robert 
 
Celebrating Success – (1) The MCHS JROTC program was designated as Junior ROTC Honor 
Unit with Distinction for maintaining exceptionally high standards of performance in all 
areas of the program during the 2017-18 school year; (2) Two Montgomery County students 
were chosen to participate in the Student Traveling Art Exhibit “A Matter of Perspective.”  
(3) Mapleton's Girls on the Run team and MSE's team participated in the 5K State Girls on 
the Run Event at Keeneland this past Saturday; (4) FBLA partnered with the Youth Service 
Center at the high school to feed 10 families in need in Montgomery County during the 
Thanksgiving holiday; (5) Four MCHS football players made the all-district Class 5A team; 
(6) Eighth-graders participated in McNabb’s Operation Preparation on Thursday. 
 
MCHS Students Shined at KYA – MCHS students recently attended the Kentucky Youth 
Assembly Conference (KYA).  Congratulations to our KYA delegates on receiving the Premier 
Delegation Award and Service Award.  A special congratulations to Larah Ballard who is 
Secretary of State for KYA 2019!  Bailey Matheny and Darcy Oldfield were able to argue their 
bill at both chambers of the general assembly in Frankfort, and take their bill before the 
governor to discuss restoration of voting rights to convicted felons whose sentence has been 
served.  Maggie Fegenbush, Madeline Hatton, and Catesby Pinney had the opportunity to 
argue their case in the Supreme Court Chambers and were given many accolades from 
attorneys across the state of Kentucky, including the Dean of UK Law School.  Sarah Larison 
was recognized for her outstanding work as a Lobbyist for Legalize Kentucky Now, bringing 
home the award for Outstanding Delegate.   
 

 

Leadership students from Northview 
volunteered at the Sterling Community 

Food Coalition. 



Dates: 
 

• Dec. 4 – Literacy Night, 5:00-6:30 p.m., 
Mapleton 

• Dec. 4 – Jazz Band/Percussion Ensemble 
Christmas Concert, 7:00 p.m., MCHS 
Auditorium 

• Dec. 6 – Winter Choir Concert, 6:30 p.m., 
McNabb Auditorium 

• Dec. 7 – The Best Christmas Pageant Ever, 
6:00 p.m., Camargo 

• Dec. 8 – Alive at 25 Driving Course, 8:00 
a.m. – 12:00 p.m., MCHS Room 153 

• Dec. 11 – Winter Orchestra Concert, 6:30 
p.m., McNabb Auditorium 

• Dec. 11 – Symphonic Band and Wind 
Ensemble Christmas Concert, 7:00 p.m., 
MCHS Auditorium 

• Dec. 13 – Holiday Celebration, 6:00 p.m., 
Camargo 

• Dec. 13 – Winter Band Concert, 6:30 p.m., 
McNabb Auditorium 

• Dec. 14 – Jazz Band and Percussion 
Ensemble Christmas Concert, 7:00 p.m., 
MCHS Auditorium 

• Dec. 18 – Board of Education Meeting, 5:30 
p.m., MCHS Cafeteria 

• Dec. 18 – MCHS Orchestra Winter Concert, 7:00 p.m., MCHS Auditorium 
• Dec. 19 – Holiday Parties, Mapleton 
• Dec. 19 – Christmas Parties, MSE 
• Dec. 20-Jan. 2 – No School – Christmas/New Year’s Break 

 

Continuous Learning through Professional Literature 

Teachers Making Videos of Lessons and Reflecting on What They See 
(Originally titled “Spreading the Practice of Video Reflection”)  
              In this article in Educational Leadership, principals Steven Lamkin (Salisbury 
Christian School and Salisbury University, Maryland) and Todd Nesloney (Webb 
Elementary School, Texas) describe how teachers in their schools use video for guided 
reflection. At first, watching oneself on video can be emotionally challenging, which led 
Lamkin and Nesloney to take a step-by-step approach to introducing the idea: 

Today, McNabb students, Delaney Wills, 
Emma Combs and Laney Ledford 

successfully presented their bill about 
creating medical facilities in 

underserved counties.  Their bill was 
signed by the KYA Lt. Governor. 

Mapleton third graders visited the State 
Capitol on Thursday. 



              • Normalize videos. Both schools used videos to send announcements and other 
communications to colleagues and families, sometimes using Facebook Live (on snow days, 
they taped bedtime stories). They also used Flipgrid, a video response platform, for exit 
tickets from staff meetings and to gather and share shout-out videos to celebrate 
colleagues. 
              • Model. Both principals made videos of themselves teaching lessons and solicited 
comments.  
              • Start small. The authors suggest identifying a small group of teachers who are 
genuinely interested in using video and encourage them to experiment with recording 
lessons and using the videos for reflection. If the experience is positive, these teachers can 
be encouraged to spread the word in faculty and team meetings.  

• Make it safe. Teachers were reassured that classroom videos would not be part of 
the performance evaluation process, and they had full control of their videos. 
              • Make evaluation an option. Interestingly, some teachers found a camera in their 
classrooms less intimidating than an administrator; they chose to share videos for 
evaluations because they believed the videos captured daily reality more accurately than a 
principal taking notes, and there was more potential for reflection and helpful suggestions.  
              • Keep it simple. Lamkin and Nesloney purchased Swivl mounts for classroom 
videos, allowing teachers to tape their lessons without the need for someone to operate the 
camera (Swivl units mount a tablet, camera, or smartphone and robotically track teachers 
as they move around their classrooms). 
              • Support reflection. Teachers could keep the classroom videos they recorded to 
themselves, but were prompted with questions like, “What did you notice that went well?” 
“Did anything on the video surprise you about yourself or your students?” Principals also 
suggested watching a video more than once, focusing on a different component each time. 
Even if principals didn’t view the videos themselves, they sometimes asked teachers what 
insights they derived from the process.  
              • Accentuate the positive. Because teachers tended to be their own worst critics, 
Lamkin and Nesloney required teachers to identify the most effective parts in a video. 
“Intentionally helping teachers to identify positive aspects of their recorded lesson and 
instructional delivery,” they say, “is essential to building a positive experience that results 
in lasting learning.”  
              • Focus on students. One way of getting past teachers’ self-consciousness viewing 
their videos was to encourage them to pay close attention to what students were doing. 
This provided valuable insights about student engagement, misconceptions, struggles, and 
pedagogy. 



• Encourage co-viewing. Lamkin and Nesloney suggested that teachers view their 
videos with a colleague or with their teacher team. Some teachers said that sharing their 
videos was “absolutely terrifying,” but the rewards almost always outweighed the risks.  
              “In both of our schools,” conclude Lamkin and Nesloney, “teacher-led video 
reflection has been a catalyst for both instructional and cultural change. Teachers have 
implemented new instructional strategies and used video to hold themselves accountable 
for monitoring the effectiveness of those techniques with their students.”  
 
“Spreading the Practice of Video Reflection” by Steven Lamkin and Todd Nesloney in 
Educational Leadership, November 2018 (Vol. 76, #3, p. 50-54), available for ASCD 
members at https://bit.ly/2r4zlWV; the authors can be reached at 
steven.lamkin@gmail.com and todd.nesloney@gmail.com.  
 
 
Be sure to notify the designated person at your school if you have calendar information 
that should be added to your website calendar. 
 
Thank you so much for your effort and commitment to children.  If you have 
questions about any of the information contained in this issue of The MoCo Monday 
Minute, please contact me at matthew.thompson@montgomery.kyschools.us. 
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